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Deze brief wordt alleen per e-mail verzonden

airport coordination
netherlands

Datum: 14 juli 2022
kenmerk: ACN22-009
onderwerp: Besluit op Woo-verzoek

Geachte heer,

Per e-mail van 23 juni 2022 heeft u een verzoek ingediend met een beroep op de Wet open overheid
(Wo0). In uw e-mailbericht verzoekt u kortheidshalve om documenten inzake de drukte op Schiphol,
D-30 Joint Control (APOC), (addendum) capacity declaration(s) en S22.

Procesverloop

De ontvangst van uw verzoek is per e-mail bevestigd op 4 juli 2022.

Een van mijn medewerkers heeft u op 13 juli 2022 telefonisch gesproken.

Derde belanghebbenden zijn om een zienswijze gevraagd betreffende uw verzoek.
Wettelijk kader

Uw verzoek valt onder de reikwijdte van de Woo.

Inventarisatie documenten

Op basis van uw verzoek zijn meerdere documenten aangetroffen. Het gaat om 30 e-mails en
e-mailketens (met of zonder bijlagen) en 2 Whatsapp-berichten. Deze documenten zijn als bijlage
genummerd van 1 tot en met 32. Gemakshalve zijn de e-mails inclusief bijlagen gebundeld. Er zijn 3
e-mails aangetroffen betreffende een Kamerbrief en Kamervragen. De bijbehorende
conceptantwoorden zullen niet openbaar gemaakt worden, aangezien de definitieve antwoorden zijn
uitgesproken in de Tweede Kamer en derhalve openbaar zijn.

Zienswijze

Uw verzoek gaat over informatie van derden. Deze zijn belanghebbende bij mijn beslissing op uw
verzoek. Daarom heb ik deze derde belanghebbenden van uw verzoek op de hoogte gebracht. Ook
heb ik hun de mogelijkheid geboden een reactie te geven op uw verzoek.

Door de belanghebbenden zijn geen bezwaren tegen openbaarmaking ingediend, met uitzondering
van persoonsgegevens.

Airport Coordination Netherlands, The Base A, Evert van de Beekstraat 23, 1118 CL Schiphol



Besluit

Ik heb besloten - om de aangetroffen documenten waar uw Woo-verzoek op ziet - en welke niet
reeds openbaar gemaakt zijn - openbaar te maken met inachtneming van artikel 5.1, tweede lid,
onder e van de Woo. Dit betekent dat de persoonsgegevens uit de documenten zijn gelakt.

Overwegingen

Op grond van artikel 5.1, tweede lid, onder e van de Woo, blijft het verstrekken van informatie
achterwege, voor zover het belang van openbaarheid niet opweegt tegen het belang van de
eerbiediging van de persoonlijke levenssfeer. In de verzochte documenten staan persoonsgegevens
of informatie die raken aan de persoonlijke levenssfeer. Ik ben van mening dat ten aanzien van deze
gegevens het belang dat de persoonlijke levenssfeer van de betrokkene wordt geéerbiedigd
zwaarder moet wegen dan het belang van openbaarheid. Deze persoonsgegevens zijn dan ook
geanonimiseerd in de documenten.

Wijze van openbaarmaking

De stukken die met dit besluit voor eenieder openbaar worden, zullen binnen vijf werkdagen na
dagtekening van deze brief op de website van ACNL worden gepubliceerd.

Ik vertrouw erop u hiermee voldoende te hebben geinformeerd.

Hoogachtend,

Drs. Hugo Thomassen
Managing Director
Airport Coordination Netherlands

Bezwaar

Eenieder wiens belang rechtstreeks bij dit besluit betrokken is, kan tegen dit besluit binnen 6 weken na de dag
van verzending bezwaar indienen bij ACNL middels het adres in de voettekst of per e-mail via
info@slotcoordination.nl

Het bezwaarschrift dient te zijn ondertekend en ten minste het volgende te bevatten:
1) de naam en het adres van de indiener;

2) de dagtekening;

3) een omschrijving van het besluit waartegen het bezwaar is gericht;

4) de gronden van het bezwaar.

Een belanghebbende kan de voorzieningenrechter van de rechtbank in zijn/haar woonplaats verzoeken een
voorlopige voorziening te treffen indien onverwijlde spoed, gelet op de betrokken belangen, dat vereist.

Airport Coordination Netherlands, The Base A, Evert van de Beekstraat 23, 1118 CL Schiphol
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Van: —coordination—committee.nl>

Verzonden: vrijdag 17 juni 2022 16:31

Onderwerp: 2nd Addendum Capacity Declaration AMS S22 and related Local Regulation + EIN
522 Addendum 03

Bijlagen: S22 Capacity Declaration Amsterdam Airport Schiphol 2nd Addendum_V1.0_pdf;
20220617 Local Regulation temporary capacity reduction.pdf; EIN addendum 03 -
S22.pdf

Dear CCN members,
Below please find an e-mail from Amsterdam Airport Schiphol and an e-mail from ACNL, both concerning the 522
AMS Capacity Declaration, and two annexes:

e the 2nd Addendum CapDec AMS S22 itself, and the related
e Local Regulation “Management of a temporary reduction in available capacity”.

Moreover, | have added the EIN S22 Addendum 03, as requested by Eindhoven Airport.

With kind regards,

@ o rdination Committee Netherlands (CCN)

e: @ coordination-committee.nl

m: [

w: https://slotcoordination.nl/coordination-committee/

Unsubscribe or wrong address:
In case you do not wish to receive CCN information or would like us to send it to someane else within your company, just let me know via a

simple reply to this email.

Forwarded messages:

From: ‘(N schiphol.nl>

Subject: 2nd Addendum Capacity Declaration AMS S22
Date: 17 juni 2022 om 15:30:23 CEST

To: (N @ 0o dination-committee.n!>, N CCN)"
SR @ coordination-committee.nl>

pEEL  WEER )

Hereby | send you the 2nd addendum to the S22 Capacity Declaration for Amsterdam Airport
Schiphal.

This addendum was also shared with ACNL and published on their website.

Can you please share this with the CCN members?

Yesterday, we have also sent an e-mail with the solution to the issue, identified by the CCN on June
15th, concerning airlines with a relatively high transfer rate.

1



We have not received any feedback on this e-mail, and therefore conclude that the solution as

proposed can be applied.
The solution is further described in the memo that will be sent to you by ACNL.

I hope to have informed you sufficiently and thank the CCN for the input, knowledge and
time.
We will keep you updated on the numbers for August as soon as we have the insights.

Met vriendelijke groet, kind regards,

Amsterdam Airport Schiphol

schiphol.nl

From, slotcoordination.nl>
Subject: Update on capacity situation AMS S22: Introduction of temporary ‘Terminal Parameter’
Date: 17 juni 2022 om 15:50:49 CEST

To: "R CC\)" SIS @ coordination-committee.nl>
Dear /NP CCN, deaygili

This afternoon ACNL published following news update and documents.

Update on capacity situation AMS 522: Introduction of temporary ‘Terminal Parameter’

Airport Coordination Netherlands (ACNL) has received a second capacity declaration addendum for Amsterdam
Airport Schiphol (AMS) for the current season, IATA season Northern Summer 2022 (S22). Please find the

addendum here.

AMS will introduce a temporary ‘Terminal Parameter’. As a result, ACNL will contact airfines involved with the
targeted seat capacity for their portfolio and the remaining task for adjustment as soon as possible. ACNL will use
Local Regulation “Management of a temporary reduction in available capacity”. This Local Regulation is based on
Worldwide Airport Slot Board (WASB) best practice paper “Managing temporary reductions of airport capacity”.

Airlines may request Force Majeure by email to: monitoring@slotcoordination.nl:

e Until and including allocation date 6 July 2022 based on D-30 Joint Control APOC process (see ACNL Work

Procedure Capacity situation Amsterdam Airport Schiphol (AMS) 5§22,

e Forslot allocations in the timeframe 7 July — 31 July 2022 based on the addendum capacity declaration of

June 2022.

Questions may be submitted to info@slotcoordination.nl




Please share with all CCN membetrs.

Thank you & kind regards,
Airport Coordination Netherlands (ACNL)
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Group

Airport Coordination Netherlands Capacity declaration summer
To the attention of [ EEEG—_— season 2022: addendum 2
Evert van de Beekstraat 23

1118 CL LUCHTHAVEN SCHIPHOL

17 juni 2022
HB.2022.005

Dear M~ AN

Please find enclosed a second addendum to the capacity declaration of Amsterdam Airport Schiphol (AAS) which
has been published by ACNL on September 30, 2021 for IATA Northern Summer 2022 (522). This addendum
includes a mandatory, temporary capacity reduction parameter applicable to all commercial passenger operations,
in line with the WASB sector best practice (“Managing temporary reductions of airport capacity”) of July 17, 2020.
This parameter limits the volume of departing seats per day and is necessary to ensure a safe operational
environment, proportionate to serve that goal. We trust that you will allocate the capacity to the aircraft operators
in accordance with the limitations and requirements as specified in the capacity declaration and related addenda.

For AAS, as communicated in our previous addendum, the operational impact of the recovery of traffic figures after
the Covid-19 pandemic is unprecedented and exceptional. The crisis has severely affected the extent to which we
can facilitate this recovery in operational terms. I hereby refer to the capacity declaration of 522 in which AAS has
reserved the right to introduce additional measures to regulate operational capacity in-season in the event of
exceptional circumstances, such as the situation at hand. For the upcoming months of July and August, we foresee
capacity restraints which, from the viewpoint of public safety and operational integrity, force us to take additional
measures to those already taken, since the demand far airport capacity amply exceeds what AAS has available.
Therefore, | request ACNL to impose a mandatory capacity reduction for commercial passenger operations at AAS.

This ‘Temporary Terminal Parameter’ shall be effective from July 7% up to and including August 28t and shall consist
of 2 consecutive periods as defined in the addendum. This addendum only defines the values for the first period,
up to and including July 315 Currently, the values for the other days are estimated. The capacity limitation shall be
set for each individual period and will be communicated with you at least 3 weeks before the start of that period.

I would like to stress that this is an unprecedented situation, unfortunately forcing us to take these steps. The
additional parameter is mandatory, providing ground to ACNL and coordinators worldwide for granting force

majeure to those operations that are cancelled and meet the prerequisites in this period.

We trust in the continuing cooperation with you and our airline partners, but nevertheless reserve the right to
introduce additional parameters if necessary. The impact of these steps is evaluated continuously.

Yours sincerely,

ROYAL SCHIPHOL GROUP

Enclosure: 27 addendum capacity declaration Amsterdam Airport Schiphol; Summer 2022.

Addendum capacity declaration $22 Version 1.0 17 June 2022
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2" Addendum capacity declaration Amsterdam Airport Schiphol; IATA summer 2022
The capacity declaration for summer 2022 shall take the following additional provisions into account:

A 'Temporary Terminal Parameter’ applies to flight operations with service typecodes)/C/G/S/Q/B/R/O/L
This 'Temporary Terminal Parameter’ equals a limitation of the volume of departing seats per day in the months of
July and August (July 7* up to and including August 28), expressed on basis of calendar days.

July 2022
Mon Tue Wed Thu Fri Sat Sun week
4 5 ) 7 8 9 10 27
N/A 95500 100,500 88,500 96,500
11 12 13 14 15 16 17 28
93,000 89,000 87,500 91,000 95,500 83,000 91,000
18 19 20 21 22 23 24 29
89,000 86,500 85,000 89,500 97,000 83,000 91,500
25 26 27 28 29 30 31 30
93,500 90,500 88,500 94,500 99,500 87,000 95,500
August 2022
(current estimation, to be published definitively per July 7%)
Mon Tue Wed Thu Fri Sat Sun week
1 2 3 4 5 6 7 31

101,500 99,500 98,000 102,500 110,000 94,000 101,500

8 9 10 11 12 13 14 32
104,500 103,000 101,500 106,000 114,000 98,500 106,500

15 16 17 18 19 20 21 33
112,000 110,500 107,000 112,000 123,500 105,000 113,500

22 23 24 25 26 27 28 34
112,000 110,000 108,000 111,000 124,500 105,000 111,500

Note 1: This parameter is designed as a temporary measure to deal with the current imbalance of the operational
supply and demand that is a consequence of the recovery of the traffic figures after the Covid-19 pandemic. The
parameter in this addendum is projected to end at August 28th. The parameter is mandatory. Following the
WASB sector best practice, this provides a ground to ACNL for granting force majeure’. AAS will take all
reasonable steps to provide sufficient capacity to facilitate airline demand after the period for which this
parameter is designed.

Note 2: the ‘Temporary Terminal Parameter’ does not affect nor replace the declared Operational Limitations as
stated in the capacity declaration of S22 for other operations or periods than mentioned in this addendum

Addendum capacity declaration 522 Version 1.0 17 June 2022



MANAGEMENT OF A TEMPORARY REDUCTION IN AVAILABLE CAPACITY + + *

17 June 2022

LOCAL REGULATION airport coordinafion
netherlands

INTRODUCTION
1. This Local Regulation sets out the process for managing periods of reduced capacity as a result of
measures implemented by government, regulatory authorities or the airport managing body.

PRINCIPLES OF TEMPORARY AIRPORT CAPACITY REDUCTIONS

2. The competent authority will explain the rationale for the revised airport capacity parameters
and provide them to the Coordinator as soon as practical after having consulted with the
Coordination Committee Netherlands.

3. In the consultation with the Coordination Committee Netherlands the competent authority will
advise the period impacted.

4. Allstakeholders are encouraged to consider the use of innovative solutions or technologies to
limit the need for temporary capacity reductions when possible.

5. Any mandatory schedule reductions must be spread across all affected airlines that utilise the
infrastructure, in a fair, transparent, and non-discriminatory manner by a slot coordinator acting
independently. Air services whose handling does not require the affected infrastructure will not
be impacted by the temporary capacity reduction.

COORDINATOR ACNL

6. ACNL considers measures for concerned (series of) slots to be applicable after publication of a
capacity declaration addendum on ACNL's website. ACNL will not anticipate on a publication of
such addendum.

7. Online portals may be temporary disabled or message filters used ta prevent Slot Clearance
Requests (SCR) from being automatically processed.

8. ACNL will give an indication of the required reductions by carrier as soon as possible after the
revised capacity parameters are received. The reference date used for the schedule reduction
will depend on the timing of the temporary reduction of airport capacity:

a. Ifthe revised capacity parameters are received after the Historic Baseline Date (HBD),
schedule reductions will be based on slot allocations held one day after the revised
capacity parameters are published;

b. If the revised capacity parameters are received after the publication of the seasonal
capacity parameters but before or at the Historic Baseline Date (HBD), schedule
reductions will be based on slot allocations held at the Historic Baseline Date (HBD).

9. The required schedule reductions will be measured based on a defined time period where
congestion occurs and/or as a total per day, providing that a fair distribution of cancellations
across carriers is ensured. Capacity reductions may be based on the peak week within the
affected period to identify the maximum capacity reduction required.

10. The required schedule reduction will also consider as a reference the percentage share held by a
carrier at the Slot Allocated List (SAL). For example, if carrier A held 70% of capacity in the 0900
hour at initial coordination then they should hold 70% of the reduced capacity in the same hour
after the capacity reduction, whenever feasible.

11. ACNL will aim to satisfy as much demand as possible based on the revised capacity parameters
and treat all (affected) types of service equally. In this regard, ACNL will provide insight about
remaining capacity to the airlines for the purpose of avoiding schedule reductions.

12. Airlines with a single frequency per day will be protected wherever possible, however may be
subject to a seat capacity cap to achieve the temparary capacity reduction. ACNL may consider



further consultations with the Coordination Committee Netherlands if further guidance
regarding the reallocation of capacity is required.

13. All airlines will be given an opportunity to retime flights if so required. ACNL will advise a date
that retime requests should be submitted. After this date, the Coordinator will process the
requests to ensure a fair distribution across carriers. After this process has been completed, all
subsequent changes will be processed on a first come, first served basis.

14. Any increase in available capacity will be allocated fairly across all carriers impacted by
reductions. Priority will be given to those impacted by the greatest proportional reductions as a
result of their limited operations at the impacted airport.

15. For the purpose of transparency, ACNL will inform relevant parties:

a. The temporary capacity parameters, including supporting analysis.

b. The total number of slots/seats that need to be cancelled

c. Details of the required reductions by carrier

d. Compliance in adhering to the temporary capacity reduction by carrier

AIRLINES

16. The airlines will decide which flights to cancel or retime into available capacity to meet the
reduction in airport capacity. For reductions in passenger throughput limits, the airline may
choose to meet the restriction in other ways, for example by capping the aircraft seat capacity
instead of cancelling a flight.

17. Cancellations due to the temporary airport capacity reduction should be sent to ACNL at the
earliest opportunity.

AIRPORT

18. The airport managing bedy will balance capacity with demand and regularly communicate with
the Coordination Committee Netherlands. Where possible, lead times and preparations to open
facilities should be shared with relevant stakeholders.

HISTORIC PRECEDENCE

19. Slots cancelled as a result of temporarily reduced capacity parameters will be treated as justified
non-utilization use-it or lose-it rule. Force Majeure requests according to normal procedure (see
ACNL Policy Rule Force Majeure for Use-it or Lose-it Rule published at www.slotcoordination.nl).
Reference should be made to “Local Regulation temporary capacity reduction”. Supporting
documents are not required. ACNL makes random enquiries at the airport managing body or
airline.

20. Alleviation will only be granted to slots returned in advance of the planned operation.

21. During the validity of the temporary capacity reduction, ACNL will relax its limitations on re-times
counting towards utilisation of slots.

22. New slots allocated after the temporary reduction in airport capacity will only be allocated after
the operational limit is reached and initially be allocated on a non-historic basis.




COMPLIANCE

23. Airlines are required to return slots that they do not intend to operate as soon as possible so
they can be allocated to other carriers. Late return of slots that are not intended for use may
prevent the application of any alleviation of the use-it or lose-it rule to the series concerned.

24. If an airline fails to comply with this Local Regulation, the airport managing body or the
coordinator are entitled to consider appropriate action. This may result in an airline being unable
to operate during the period in which the temporary capacity applies.

25. ACNL may consider further action, particularly in line with Article 14(4) of the EU Slot Regulation
or WASG chapter 9, should an airline fail to operate to the times allocated.

SCOPE

26. This Local Regulation will apply as needed in the current and future scheduling seasons but will
expire immediately on the capacity of the airport reaching the declared capacity.

27. For the avoidance of doubt, the adoption of this Local Regulation is not intended to be a lang
term replacement for the normal capacity declaration.
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Van: coordination-committee.n|>

Verzonden: woensdag 25 mei 2022 17:45

Onderwerp: Addendum capacity declaration Amsterdam Airport Schiphol NS22

Bijlagen: S22 Amsterdam Airport Schiphol Addendum Capacity Declaration signed HB.pdf;

20220525 WP Capacity situation AMS S22 v1.0.pdf
Dear CCN members,
Below please find a message and its attachments from Amsterdam Airport Schiphol and ACNL.

With kind regards,

S,
-oordination Committee Netherlands (CCN)

e: coordination-committee.nl

m: (R

w: https://slotcoordination.nl/coordination-committee/

Unsubscribe or wrong address:
In case you do not wish to receive CCN information or would like us to send it to someone else within your company,
just let me know via a simple reply to this email.

Begin doorgestuurd bericht:

van: ' schiphol.nl>

Onderwerp: Addendum capacity declaration Amsterdam Airport Schiphol NS22
Datum: 25 mei 2022 om 17:06:40 CEST

Aan: 'SR CCN)" S oo dination-committee.nl>, (  EREG_S
A2 coordination-committee.nl>

Dear CCN Board (Y

After the consultation yesterday of the proposal by Amsterdam Airport Schiphol to introduce
a “Temporary Operational Limit” as a lock on the door for passenger operations at Schiphol
in the upcoming months, we have followed the CCN advice.

We have shared the proposed addendum and an amended version of the corresponding
ACNL working procedure with the CDSC members as was agreed during the meeting.
Hereby we want to thank them for their input and questions, which we have incorporated
and answered.

Attached you will find the signed version of the addendum and the last version of the ACNL
working procedure that is related to the addendum.

An additional message to all CCN airline members.
« The “Temporary Operational Limit" is one measure we take, but more importantly we
need to work together to match capacity and demand in the upcoming months.
1



e Therefore, we would like to stress the importance of the D-30 process that we have
started. Through the D-30 process you will be informed on the capacity issues and
specifics.

 The information will also incorporate outlooks towards July and August.

» Your Airline Partnership Manager will also contact you with requests to cancel, re-
time or relocate slots. Please contact them should you have any questions.

e Also, we urge you not to upgauge your flights or increase your seat numbers in any
other way, given the limited capacity for departing passengers.

» Please coordinate with the airport before changing your flight times.

Met vriendelijke groet, kind regards,



Airport Coordination Netherlands Addendum capacity declaration
To the attention of (D IATA summer season 2022

Evert van de Beekstraat 23

1118 CL LUCHTHAVEN SCHIPHOL

25 mei 2022
HB.2022.004

Please find enclosed an addendum to the capacity declaration of Amsterdam Airport Schiphol (AAS) that has been
published by ACNL on September 30, 2021 for IATA Northern Summer 2022 (S22). We trust that you will allocate
the slots to the aircraft operators in accordance with the limitations and requirements as specified in the capacity
declaration and this addendum. The enclosed addendum applies to Commercial Aviation operations.

As you are aware, the aviation sector is struggling to recover from the effects of Covid-19. For AAS, the impact on
the operational situation is unprecedented and exceptional. Where market demand is currently booming, the crisis
has severely affected the extent to which we can facilitate the swift recovery from an operational perspective. For
the upcoming months of June and August, we foresee challenges which, from the viewpoint of operational
integrity, force us to take additional measures. As a first step, we want to prevent the expected operational issues
to become even larger and we therefore request ACNL to stop re-allocating slots that airfines return as part of their
regular business.

Therefore, we decided to introduce an additional, temporary, operational parameter to the capacity declaration of
522 which shall be effective for the period June 15t up and to including August 28™. | hereby refer to the capacity
declaration in which AAS has reserved the right to introduce additional measures to regulate operational capacity
in-season in the event of exceptional circumstances such as the situation at hand. | would like to stress that this is
an unprecedented situation, unfortunately forcing us to take these steps. The additional parameter will provide
ACNL a ground not to re-allocate slots during this period, that were returned to the slot pool, to commercial
passenger slots.

Part of the measures that are currently being taken is a call for flight cancellations by airlines on busy periods in
order to decrease accumulation of passenger volumes present in the terminal at the same moment. We trust in
their continuing ability to cooperate but nevertheless reserve the right to introduce additional parameters if

necessary. During the month of June, an evaluation of these steps will take place.

Yours sincerely,

ROYAL SCHIPHOL GROUP

Enclosure: Addendum capacity declaration Amsterdam Airport Schiphol; Summer 2022.

Addendum capacity declaration $22 Version 1.0 25 May 2022



Addendum capacity declaration Amsterdam Airport Schiphol; IATA summer 2022

The capacity declaration for summer 2022 shall take the following additional provisions into account:

* A'Temporary Operational Limit’ applies for flight operations with service typecodes)/C/G/S/Q/B/R/
. '?h/elj:l'emporary Operational Limit’ equals a volume limitation of 90,000 slots and applies for the period of

June 1%, 2022, up to and including August 28, 2022.

Note: the ‘Temporary Operational Limit’ does not affect nor replace the declared Operational Limitations as
stated in the capacity declaration of S22 for other operations or periods than mentioned in this addendum.

Addendum capacity declaration $22 Version 1.0 25 May 2022
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]lVorking Procedure Capacity situation Amsterdam Airport Schiphol (AMS) 522 _[
Discipline: Slot Allocation

Airport: Amsterdam Airport Schiphol (AMS)

Season: IATA season Northern Summer 2022 (522)

Effective as of: Publication date of addendum to capacity declaration 522 by airport managing body
Version: 1.0
Date: May 25, 2022

1. Introduction

1.1. Inthe CCN meeting of 24 May 2022 Amsterdam Airport Schiphol (AMS) announced the
introduction of an additional coordination parameter (operational limit) and to implement
a process to balance demand and capacity (referred as “D-30 Joint Control APQOC") for S22.
In this working procedure, ACNL provides guidance how ACNL will act.

1.2. This working procedure is supplementary to the ACNL Working Procedure Slot Allocation
522, latest version, as published at www.slotcoordination.nl

2. Preparation

2.1. ACNL considers measures for concerned (series of) slots to be applicable after publication
of a capacity declaration addendum on ACNL's website. ACNL will not anticipate on a
publication of such addendum.

2.2. After acknowledging the receipt of a capacity declaration addendum, a lead time of 3
business days is required by ACNL for technical implementation.

3. Process
ACNL will act in the following way:
Concerning Measure 1 “Lock on the door” (capacity declaration addendum)
* New slot requests and slot requests on the waiting list will be processed according to the
newly applicable temporary operational limit for the Service Types Codes (STCs)

applicable to this operational limit and for the period concerned effective date (1June
2022), based on WASG 10.14.1.

Airport Coordination Netherlands 1
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*  Change requests for attributes that are irrelevant to the temporary operational limit eg.
in departure/arrival, destination/origin, aircraft type and number of seats will remain
processed.

¢ In the event of an overnight delay (next calendar date) slots may be revised and kept
making use of the following (SCR formatted) instruction:

Option 1:

SCR

//BLOCK

S22

24MAY

AMS

DXX123 28JUL 300332 1200ABC J
NXX123A 29JUL 300332 0700ABC )
S|

Gl

Option 2:

SCR

S22

24MAY

AMS

CXX123 28JUL 300332 1200ABCJ
RXX123A 29JUL 300332 0700ABCJ
Sl

Gl

® Incase of a diversion for which a slot is required, the airline may use the flexibility within
its own slot portfolio (as no new slot quota are available).

e To facilitate this working procedure, the online coordination webservice www.e-
airportslots.aero will be suspended until further notice. During this period requests can
only be sent through scr@slotcoordination.nl. ACNL will process messages as soon as
possible. The time stamp of receipt of the requests is taken and retrospective requests
are not accepted.

Concerning Measure 2 “D-30 Joint Control APOC” (not part of the capacity declaration
addendum):

® Anairline may request Force Majeure (FM) for the use-it or lose-it rule for (series of)
slots at AMS that were identified at HBD in case of a cancellation for operations until and
included 28 August 2022. The basis for these cancellations must be the result of the
process named as “D-30 Joint Control APOC process”. FM requests according to normal

Airport Coordination Netherlands 2
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procedure (see ACNL Policy Rule Force Majeure for Use-it or Lose-it Rule published at
www.slotcoordination.nl). Reference should be made to “D-30 Joint Control APOC AMS
$22”. Supporting documents are not required. ACNL makes random enquiries at the

airport managing body or airline.

4. Final provisions

4.1. This working procedure has been drafted by ACNL on the basis of the information that was
available at the date above. When this information changes this working procedure may be
reviewed or amended. This working procedure may not at all time reflect all current facts
and circumstances.

5. Revision log

Version Date Changes w.r.t to previous version
V1.0 25 May 2022 First version after CCN meeting 24 May 2022

Airport Coordination Netherlands 3
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Van: schiphol.nl>
Verzonden: vrijdag 20 mei 2022 15:43
Aan: ), S

cc: L. F _____F iy T
Onderwerp: CCN documents S22 extraordinary meeting

Bijlagen: 20220524_CCN_S22 Operational limit.pdf; 20220524 CCN ACNL Working method
Lock on the door AMS S22 DRAFT v0.2.pdf

Dear (NN B9

Thank you in advance for hosting an extraordinary CCN meeting on such short notice.

Attached you will find the S22 Operational Limit presentation from Schiphol.

The aim of the presentation is to inform and consult the CCN concerning the steps and process, in order to match
capacity with demand, given the major task we face as a sector this summer.

We are requesting your advice concerning the presented steps and positive advice on the “Temporary Operational
Limit”, that we want to implement as soon as possible as “a lock on the door”.

ACNL has asked me to also provide you with their concept Working Method concerning the “lock on the door”,
which they can present during the meeting.

Please share these documents with your members upfront.

Should there be any questions please do not hesitate to contact me.

Met vriendelijke groet, kind regards,

Amsterdam Airport Schiphol

schiphol.nl
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Van: R

Verzonden: dinsdag 14 juni 2022 06:27

Aan:

Onderwerp: FW: APOC briefings nog niet ontvangen
Bijlagen: 220613 APOC briefing week 24.pdf

FYI.

Van (S s o tcoordination.nl>
Verzonden: maandag 13 juni 2022 16:29

Aan: slotcoordination.nl>
Onderwerp: FW: APOC briefings nog niet ontvangen

FYl

Van: schiphol.nl>

Verzonden: maandag 13 juni 2022 16:26

Aan: S @ s/otcoordination.nl>

Onderwerp: RE: APOC briefings nog niet ontvangen

Beste (NN

Excuses, ik zie dat ik jouw eerdere bericht nog niet beantwoord heb.
Ik ga er achter aan. Ikzelf kreeg wel updates vanuit APOC maar dat waren de verkeerde.
Hierbij de laatste briefing, die vandaag 12:34 is gedeeld.

e
From: (SRS s o tcoordination.nl>

Sent: Monday, 13 June 2022 13:54

To: schiphol.nl>

Subject: RE: APOC briefings nog niet ontvangen

Beste SNNNRy

Tot op heden heeft ACNL nog altijd geen APOC briefings ontvangen.

Zou je kunnen nagaan waarom de ACNL adressen nog niet zijn toegevoegd aan de mailing list?

Gr,
-
Van:
Verzonden: vrijdag 10 juni 2022 15:43
Aan: schiphol.nl>
Onderwerp: APOC briefings nog niet ontvangen

Besto

Bij ACNL monitoring zijn nog geen APOC breifings ontvangen.



Klopt het dat er geen briefings zijn uitgestuurd of staat monitoring@slotcoordination.nl niet in de verzendlijst?

Met een vriendelijke groet,
Best regards,

Slotcoordinator

airpert ceordination
netheriands

Tel.: (Y
viob. A
Evert van de Beekstraat 23
1118 CL Schiphol

The Netherlands

g
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L —— = — e —————————————
Van:

Verzonden: maandag 30 mei 2022 17:26

Aan: (A (S, S ey A
Onderwerp: FW: APOC D-30 proces

Bijlagen: 220530 APOC Airport Briefing.pdf

FYI

Van: @schiphol.nl>
Verzonden: maandag 30 mei 2022 16:22

Aan: S @ s ot coordination.nl>

CC: (N i hol.nl>
Onderwerp: RE: APOC D-30 proces

Hoi D

Ik beantwoord je vraag even in het Engels, mocht het nodig zijn om e.e.a. door te sturen.

Attached you will find the airport briefing.

This airport briefing is sent out two times a week, informing airlines on the expected capacity issues.

It contains both a short-term analysis of the expected shortages in pax per day, as well as a longer-term analysis
(until August 28), showing on which days the total amount of pax exceeds our capacity.

The number in the daily analyses show the surplus of local departing passengers, which are above the capacity.

After sending out this information there are two options:

1 Airlines contact the airport with a proposal for cancellations

2 Our Airline Partnership Manager contacts airlines with the request of cancelling, relocating or changing flights, in
order to meet with capacity. This is done for both the urgent upcoming days, as well as requests for the full period in
general. After this request the airline will respond with its proposal.

We respond to the airline, confirming receipt.
Given the capacity issues on the day in the short-term as well as throughout the day until August 28, we see that any
cancellation helps with improving our operational performance.

The feedback that we receive from the airlines on their actions, is taken into account for the next analysis cycle
where we update whether shortages still occur.
For that, we urge them not only to manage their slots in accordance with your working procedure, but also to

inform us with a schedule update.

This is a continuous PDCA process, in which we keep updating both the improvements in capacity as well as the
reductions in demand.

o

From: (Y s o coodination.nl>

Sent: Monday, 30 May 2022 11:59

To: schiphol.nl>
Cc: schiphol.nl>




Subject: APOC D-30 proces
Importance: High

Hi

Is er een procesbeschrijving van het APOC D-30 proces beschikbaar?
Voor ons goed enig inzicht te hebben hoe de procesgang verloopt en i.r.t. de JNUS aanvraag die hierna kan volgen
bij ACNL.

Dank alvast.
Best regards,

Airport Coordination Netherlands

-(-+-(-+-((-

netherlands

Office + 31 (20) 4059730

Mobile:
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Van: schiphol.nl>
Verzonden: donderdag 9 juni 2022 10:36

Aan:

Onderwerp: FW: bevestiging slot waiver

Hi G-

Zie bijgaand. Kan jij dit bevestigen?

crt D
Van: S s u n e bgroup.com>

Verzonden: donderdag 9 juni 2022 10:19

Aan: S < chipho!.nl>; S @ s chiphol.ni>

Onderwerp: bevestiging slot waiver

Beste Slg=n/ of (RS

Hopelijk kan één van jullie mij helpen. Zoals dinsdag aangekondigd proberen wij 2 van de 4 full
charter series die wij bij SkyExpress gecontracteerd hebben, om te zetten van AMS naar regio. Nu lijkt
het erop dat Sky de slots voor RTM kan krijgen, echter Sky Express wil dit pas doorzetten als zij
officieel bericht van de AMS-slot cosrdinatie hebben gekregen dat deze omzetting valt binnen de slot
waiver, zodat zij de rechten op deze slots voor volgend jaar niet verliezen. Bij wie moet ik zijn om
deze bevestiging naar Sky te laten sturen?

Alvast dank voor jullie reactie.

Met vriendelijke groet / Kind regards,
e

. . Visiting address Postal address
Bahialaan 2, Rotterdam, PO Box 1439, 3000 BK Rotterdam,

Sunweb Group The Netherlands The Netherlands

~S m iicalcls]  Primaverg toially

Sunweb '

The information transmitted is intended only for the person or entity to which it is addressed and may contain zonfidential and/or privileged material. Any
review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this information by persons ar entities other than the intended
recipient is profubited. If you received this in 2rrar, glease contact the sender and delete the material from any computer

o Please consider your environmental responsibility. Before printing this Traveiifef‘"«;-
e-mail message ask yourself whether you really need a hard copy.
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Van: _

Verzonden: donderdag 23 juni 2022 23:51

Aan:

cc: A, '

Onderwerp: FW: stukken APOC briefing 23 juni

Bijlagen: minutes APOC Briefing 23 juni.pdf; 220622 APOC briefing week 25 en 26.pdf

@@l og steeds geen updates voo il zou je weer willen rappelleren? Dankje.

Van: apoc_supervisor <apoc_supervisor@schiphol.ni>
Verzonden: donderdag 23 juni 2022 06:23
Aan: apoc_supervisor <apoc_supervisor@schiphol.nl>
Onderwerp: stukken APOC briefing 23 juni

Goedemiddag,
Hierbij de stukken van de APOC meeting van heden ochtend.
Graag de stukken intern gebruiken en niet verder verspreiden.
Hartelijke groet,

(7

A

APOC Supervisor

Airport Operations Centre (APOC)
Fridays out of office

Evert van de Beekstraat 202, 1118 CP Schiphol, The Netherlands
P.0. Box 7501, 1118 ZG Schiphol, The Netherlands, schiphol.nl

Schiphol

Welcome to Amsterdam Airport

Follow us on: Facebook Twitter Linkedin Youtube Instagram
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O

AIRPORT
OPERATIONS
CENTRE

23 juni 2022

Verslag APOC D-30 briefing

Aanwezigen: Easy let, Emirates, Corendon, Transavia, SAOC en Axxicom

Afwezigen:

APOC

Airlines

Welkom

Het doel van deze meeting is het doorkijken naar de komende periode (D-30), waarbij we zo vroeg
mogelijk delen wat er op ons afkomt. Hoe eerder we hier stappen voor ondernemen, hoe minder
rigoureus er moet worden ingegrepen. We doen dit op basis van de informatie die nu beschikbaar is.
We missen regelmatig data, dus bij deze ook het verzoek om informatie zo goed mogelijk te delen. Als
eraan de voorkant niks gebeurt, zijn we gedwongen tot grote ingrepen, zoals een regulatie op D-0
bijvaorbeeld, ditin verband met safety.

Note: het verzoek om de informatie in deze meeting niet te delen met externe partijen.

De zomerkalender is aangepast aan de hand van de laatste forecast. In die forecast zitten ook de
nieuwste boekingsdata en eris een marge voor last-minute boekingen.

Doorkijkend naar komende week is er voor de kalender geen update meer geweest. Elke woensdag
komt er een nieuwe passagiers forecast voor de kalender. Dit geldt ook voor de transfer en arrival
kalender. Er wordt op dit moment naar gekeken of het vaker in de week kan, zodat we een beter
beeld hebben, echteris dat op dit moment nog niet mogelijk. -eeft aan dat erdruk aan
wordt gewerkt zodat dit uiteindelijk mogelijk is.

De security cijferszijn dinsdag gelipdatet en deze zijn gedaald. Per dag wordt er uitgelegd wat de
overflow van de passagiers zijn. Doorkijkend naar het weekend, ligt het zwaartepunt met name op de
zondag (7500 pax). Elke dinsdag en vrijdag krijgen we een update vanuit het beeld van Security (de
overflow). Hierdoor wordt er de komende dagen nog het e.e.a. bijgesteld qua getallen.

Capaciteit knelpunten vanuit de Luchthaven;

o Baan 09-27 zal er nog 2 dagdelen niet beschikbaar zijn i.v.m. gepland werk. Zoals het er nu
voor staat (afhankelijk van meteo) op vrijdag 24-06 en op zondag 26-06. Vandaag (23-06)
wordt dat in de COBRA verder afgestemd.

o Bagage buffer storing geweest, lijkt nu weer stabiel.

De vooruitblik naar de komende dagen geeft aan dat er bij de afhandelaren geen grote
bijzonderheden op voorhand te melden zijn.

De taskforce is bezig om de punten op te pakken om de zomer, en waar mogelijk ook de korte
termijn, de operatie te assisteren met de verbeterpunten. Voor deze zomer zijn de Flaminga’s in het
levengeroepen, ditis de benaming van kantoorpersoneel welke wardt ingezet in de operatie om te
ondersteunen.

Geen vragen
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SPLIT PASSENGERFLOWS
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Van: Monitoring

Verzonden: maandag 27 juni 2022 14:56

Aan:

Onderwerp: FW: stukken APOC briefing 27 juni

Bijlagen: 220627 APOC briefing week 26-gecomprimeerd.pdf; minutes APOC Briefing 27
juni.pdf

FYI

Van: apoc_supervisor <apoc_supervisor@schiphol.nl>

Verzonden: maandag 27 juni 2022 12:50

Aan: apoc_supervisor <apoc_supervisor@schiphol.nl>

Onderwerp: stukken APOC briefing 27 juni

Goedemiddag,

Hierbij de stukken van de APOC meeting van heden ochtend 27 juni.

Graag de stukken intern gebruiken en niet verder verspreiden.

Hartelijke groet,

APOC Supervisor
Airport Operations Centre (APOC)
Fridays out of office

Evert van de Beekstraat 202, 1118 CP Schiphol, The Netherlands
P.O. Box 7501, 1118 ZG Schiphol, The Netherlands, schiphol.nl

Schiphol

Welcome to Amsterdam Airport

follow us on: Facebook Twitter Linkedin Youtube Instagram




° AIRPORT
OPERATIONS 27 juni 2022
CENTRE

Verslag APOC D-30 briefing

Aanwezigen: Easy Jet, TUI, Corendon, Delta, Axxicom en Menzies

Afwezigen:
APOC
o  Welkom

* Hetdoel van deze meeting is het doorkijken naar de komende periode (D-30), waarbij we zo vroeg
mogelijk delen wat er op ons afkomt. Hoe eerder we hier stappen voor ondernemen, hoe minder
rigoureus er moet worden ingegrepen. We doen dit op basis van de informatie die nu beschikbaar is.
We missen regelmatig data, dus bij deze ook het verzoek om informatie zo goed mogelijk te delen. Als
er aan de voorkant niks gebeurt, zijn we gedwongen tot grote ingrepen, zoals een regulatie op D-0
bijvoorbeeld, dit in verband met safety.

¢ Note: het verzoek om de informatie in deze meeting niet te delen met externe partijen.

* De zomerkalender is aangepast aan de hand van de laatste forecast. In die forecast zitten ook de
nieuwste boekingsdata en er is een marge voor last-minute boekingen.

»  Doorkijkend naar komende week is er voor de kalender afgelopen woensdag weer update geweest
welke we nu kunnen delen. Dit geldt ook voor de transfer en arrival kalender. Er wordt op dit moment
naar gekeken of het vaker in de week kan, zodat we een beter beeld hebben, echter is dat op dit
moment nog niet mogelijk.-eft aan dat er druk aan wordt gewerkt zodat dit uiteindelijk
mogelijk is.

o De security cijfers zijn vrijdag gelipdatet voor aankomende week (wk 26). Per dag wordt er uitgelegd
wat de overflow van de passagiers zijn. Doorkijkend naar aankomende week wordt het vanaf
donderdag 30 juni drukker qua overflow pax. Donderdag 7.900 pax, vrijdag 11.000 pax, zaterdag
7.900 pax en zondag 10.400 pax.

Eike dinsdag en vrijdag krijgen we een update vanuit het beeld van Security (de overflow). Hierdoor
wordt er de komende dagen nog het e.e.a. bijgesteld qua getallen.

e  (Capaciteit knelpunten vanuit de Luchthaven;

0 Op de baan 09-27 (Buitenveldertbaan) zijn afgelopen vrijdag werkzaamheden geweest. De
werkzaamheden zijn goed verlopen en hierdoor zal de baan komende week niet weer buiten
diensten worden genomen voor werkzaamheden.

*  De vooruitblik naar de komende dagen geeft aan dat de afhandelaren steeds meer last krijgen van
ziekmeldingen (zowel door werkdruk als Covid gerelateerd).

*  De taskforce is bezig om de punten op te pakken om de zomer, en waar mogelijk ook de korte
termijn, de operatie te assisteren met verbeterpunten. Voor deze zomer zijn de Flamingo’s in het
leven geroepen, dit is de benaming van kantoorpersoneel welke wordt ingezet in de operatie om te
ondersteunen. Deze komen op rooster zodat de bezetting beter te regulieren is.

Airlines

o QI o< don stelde de vraag qua OD pax lokaal vertrekkend aankomende vijdag (63k) en
zondag (61k)
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Difference between last weeks forecast and this weeks update is -1.6% for flights and -1.5% for total passengers.
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APOC BRIEFING 270622 VERSION $22.8.8A WK25

SPLIT PASSENGERFLOWS
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Van: ‘schiphol.nb
Verzonden: woensdag 25 mei 2022 13:17

Aan:

Onderwerp: FW: Verzoek aan KLM voor komende zondag

Hi (.
Bij deze het verzoek dat ik KLM heb gedaan voor komende zondag.

Heb je hier voldoende aan?

Grt. (D

From: schiphol.nl>

Sent: Monday, May 23, 2022 10:07 PM

To: - KLM < < - com>; . - <
KLM.COM>
Cc: schiphol.ni>; GGG - <! S m.com>

Subject: Verzoek aan KLM voor komende zondag

Beste (R D,

Zoals vanmiddag al even met joesproken, de operatie van vandaag leverde grote problemen op. Heel
vervelend om te horen dat ook jullie veel problemen hebben gehad. Dit is absoluut niet hoe wij het zouden willen.

Voor komende zondag willen we jullie hulp vragen om passagiers aantallen op lokaal vertrekkend verkeer omlaag te
brengen. Het is ons bekend dat jullie reeds aanpassingen voor zondag hebben gedaan.

Het zou enorm helpen als jullie komende zondag in het blok tussen 08h00 en 15h00 nog 1000 lokaal vertrekkende
passagiers eruit kunnen halen.

Uiteraard staat ons team in APOC klaar om eea verder af te stemmen en uit te werken of voor vragen. ilijfj§seniet
even van een paar dagen weg, maarfijjiil} is er (zie ook cc).

Laat weten als jullie over dit verzoek nog vragen voor mij hebben okay?

Veel dank wederom voor jullie hulp!

Grt. (.

Met vriendelijke groeten,

h

Schiphol.nl




Visit: Terminal West, B-toren, 4% verdieping

Evert van de Beekstraat 202, 1118 ZG Schiphol
Postbus 7501,1118 ZG Schiphol
Locatiecode: 02-36

Schiphol

Welcome to Amsterdam Airport
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For information, services and offers, please visit our web site: http://www.kim.com. This e-mail and any attachment
may contain confidential and privileged material intended for the addressee only. If you are not the addressee, you
are notified that no part of the e-mail or any attachment may be disclosed, copied or distributed, and that any other
action related to this e-mail or attachment is strictly prohibited, and may be unlawful. If you have received this e-
mail by error, please notify the sender immediately by return e-mail, and delete this message.

Koninklijke Luchtvaart Maatschappij NV (KLM), its subsidiaries and/or its employees shall not be liable for the
incorrect or incomplete transmission of this e-mail or any attachments, nor responsible for any delay in receipt.
Koninklijke Luchtvaart Maatschappij N.V. (also known as KLM Royal Dutch Airlines) is registered in Amstelveen, The
Netherlands, with registered number 33014286
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Van: coordination-committee.nl>

Verzonden: vrijdag 20 mei 2022 16:38

Onderwerp: Fwd: CCN documents S22 extraordinary meeting

Bijlagen: 20220524_CCN_S22 Operational limit.pdf; 20220524 CCN ACNL Working method

Lock on the door AMS S22 DRAFT v0.2.pdf

Dear CCN members,

In preparation of the extra CCN meeting next Tuesday, please find below message from Amsterdam Airport Schiphol
and its attachments.

Click here to join this CCN meeting on May 24, 13:30-14:30 hrs. via Microsoft Teams:
https://teams.microsoft.com/|/meetup-

join/19%3ameeting OTIhYjlhYiktYWM1YSO0OGQALTIINzAtYBkMWFiMzcdZmZk%40thread.v2/0?context=%7b%22Ti
d%22%3a%22a2c33925-2a78-4d0c-8428-931881774240%22%2c%220id%22%3a%2297dc9e89-d3d8-41e4-b8dc-
6efbb674c982%22%7d

More information: https://aka.ms/JoinTeamsMeeting

Options for this voor meeting: https://teams.microsoft.com/meetingOptions/?organizerld=97dc9e89-d3d8-41e4-
b8dc-6efbb674c982&tenantld=a2¢33925-2a78-4d0c-8428-

931881774240&threadld=19 meeting OTIhYjlhYjktYWM1YSO00OGQ4LTIINZAtY{BKMWFiMzc4ZmZk@thread.v2&mes
sageld=0&language=nl-NL

Kind regards /
Met vriendelijke groet,

[
coN

Forwarded message:

From: ' schiphol.nl>

Subject: CCN documents $22 extraordinary meeting
Date: 20 mei 2022 om 15:42:30 CEST

To: ' CCN)" -@coordination-committee.nl>,—
< coordination-committee.nl>

Dear NS, SIS

Thank you in advance for hosting an extraordinary CCN meeting on such short notice.
Attached you will find the S22 Operational Limit presentation from Schiphol.

The aim of the presentation is to inform and consult the CCN concerning the steps and
process, in order to match capacity with demand, given the major task we face as a sector
this summer.

We are requesting your advice concerning the presented steps and positive advice on the
“Temporary Operational Limit", that we want to implement as soon as possible as “a lock on
the door”.



ACNL has asked me to also provide you with their concept Working Method concerning the
“lock on the door”, which they can present during the meeting.

Please share these documents with your members upfront.

Should there be any questions please do not hesitate to contact me.

Met vriendelijke groet, kind regards,

Amsterdam Airport Schiphol

schiphol.nl
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===l ————————————a— — == —— — E——————
Van: A - OGS inienw.ni>

Verzonden: maandag 16 mei 2022 12:31

Aan:

Onderwerp: Kamerbrief over de problemen op Schiphol

Beste [y

bijgaand tkn een kopie van de Kamerbrief die vrijdag 13 mei naar de Kamer is gestuurd (over de problemen op
Schiphol in de meivakantie). Deze brief staat ook geagendeerd voor het Commissie Debat van donderdagavond
a.s.

In de brief staat ook dat Schiphol in overleg met ACNL en luchtvaartmaatschappijen gaat kijken wat mogelijk is in
het slotallocatieproces. Dank voor het snelle schakelen op vrijdag!

Link: Reactie op de problemen op Schiphol | Kamerstuk | Rijksoverheid.nl

Hartelijke groet,

Senior Beleidsmedewerker

Directie Luchtvaart

Ministerie van Infrastructuur en Waterstaat
Rijnstraat 8 | 2515 XP | Den Haag

Postbus 20904 | 2500 EX | Den Haag

Vi S
©: R © inicnw.n|

www.rijksoverheid.nl/ministeries/ienw
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Van: RS DG\ <A inienw. >

Verzonden: woensdag 1 juni 2022 13:58

Aan: S - T

Onderwerp: kamervraag koerhuis VVD boetes voor omboeken slots - akkoord?
Bijlagen: kamervraag koerhuis VVD punten omboeken slots.docx

Urgentie: Hoog

Heren, graag jullie hulp. Zit in de kamer en krijg deze vraag straks langs. Zijn jullie akkoord met het antwoord.
Waarvoor dank.
Groet,






— — ey
Van: A < <o o dination-committee.nl>

Verzonden: woensdag 8 juni 2022 20:31

Onderwerp: Link and documents for Extra CCN 10 June, 09:00-10:00 CET

Bijlagen: 20220609 OSO CNN AMS NS22 Regulating Parameter.pdf; 220610 CCN ACNL

Temporary capacity reduction S22 AMS.pdf; 220608 Local working procedure
temporary capacity reduction.pdf; Minutes Extra CCN meeting 24-05-2022
(draft).pdf

Dear CCN members,

Below please find a message from Amsterdam Airport Schiphoi and its attachments, to be discussed in the extra

CCN meeting next Friday,
In addition, I have attached the draft minutes of the previous extra CCN meeting held on May 24.

Click here to join this CCN meeting on June, 09:00-10:00 hrs. CET via Microsoft Teams:
<https://teams.microsoft.com/l/meetup-

join/19%3ameeting NWEYyYTNmNjltYmZkNiOOODIWLWIIZWM1tZjU3NTgwNiBkYTUz%40thread.v2/0?context=%7h%2
2Tid%22%3a%223ebdf738-b0f9-4197-967b-5427279ef6f2%22%2c%220id%22%3a%228548ecfb-7532-44e2-8ded-
6677650b5e66%22%7d>

More information: <https://aka.ms/JoinTeamsMeeting>

Options for this meeting:<https://teams.microsoft.com/meetingOptions/?organizerld=8548ecfb-7532-44e2-8ded-
6677650b5e66&tenantid=3ebdf738-b0f9-4197-967b-

5427279ef6f2&threadld=19 meeting NWEYYTNmNjitYmZkNIOOODIwWLWIIZWMtZjU3NTewNBkYTUz@thread.v2&m

essageld=0&language=nl|-NL>

Please apologize for the timing of this meeting and the short preparation time...

With kind regards,

mrdination Committee Netherlands (CCN)

e: (@ coordination-committee.nl
m:

w: https://slotcoordination.nl/coordination-committee/

Unsubscribe or wrong address:
In case you do not wish to receive CCN information or would like us to send it to someone else within your company,

Jjust let me know via a simple reply to this email.

Forwarded message:

From: SR schiphol.nl>

Subject: Documents for CCN 10 June
Date: 8 juni 2022 om 18:02:17 CEST



To: (D S coodination-committee.nl>, 'Sy CCN)"
<SRG coordination-committee.nl>

Dear CCN board, beste i, D

Attached you will find the presentation from Schiphol for the CCN meeting. This presentation
also includes the proposed addendum, which can be found in the appendix.
On behalf of ACNL attached also their presentation and working procedure.

Met vriendelijke groet,

kind regards,

A
Amsterdam Airport Schiphol

schiphol.nl
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8 June 2022

MANAGEMENT OF A TEMPORARY REDUCTION IN AVAILABLE CAPACITY +t+ *

LOCAL WORKING PROCEDURE airport coordination
netherlands

INTRODUCTION

1. This local working procedure sets out the process for managing periods of reduced capacity as a
result of measures implemented by government, regulatory authorities or the airport managing
body.

PRINCIPLES OF TEMPORARY AIRPORT CAPACITY REDUCTIONS

2. The competent authority will explain the rationale for the revised airport capacity parameters
and provide them to the Coordinator as soon as practical after having consulted with the
Coordination Committee Netherlands.

3. Inthe consuitation with the Coordination Committee Netherlands the competent authority will
advise the period impacted.

4. All stakeholders are encouraged to consider the use of innovative solutions or technologies to
limit the need for temporary capacity reductions when possible.

5. Any mandatory schedule reductions must be spread across all affected airlines that utilise the
infrastructure, in a fair, transparent, and non-discriminatory manner by a slot coordinator acting
independently. Air services whose handling does not require the affected infrastructure will not
be impacted by the temporary capacity reduction.

COORDINATOR ACNL

6. ACNL considers measures for concerned (series of) slots to be applicable after publication of a
capacity declaration addendum on ACNL's website. ACNL will not anticipate on a publication of
such addendum.

7. Online portals may be temporary disabled or message filters used to prevent Slot Clearance
Requests (SCR) fram being automatically processed.

8. ACNL will give an indication of the required reductions by carrier as soon as possible after the
revised capacity parameters are received. The reference date used for the schedule reduction
will depend on the timing of the temporary reduction of airport capacity:

a. If the revised capacity parameters are received after the Historic Baseline Date (HBD),
schedule reductions will be based on slot allocations held one day after the revised
capacity parameters are published;

b. If the revised capacity parameters are received after the publication of the seasonal
capacity parameters but before or at the Historic Baseline Date (HBD), schedule
reductions will be based on slot allocations held at the Historic Baseline Date (HBD).

9. The required schedule reductions will be measured based on a defined time period where
congestion occurs and/or as a total per day, providing that a fair distribution of cancellations
across carriers is ensured. Capacity reductions may be based on the peak week within the
affected period to identify the maximum capacity reduction required.

10. The required schedule reduction will also consider as a reference the percentage share held by a
carrier at the Slot Allocated List (SAL). For example, if carrier A held 70% of capacity in the 0900
hour at initial coordination then they should hold 70% of the reduced capacity in the same hour
after the capacity reduction, whenever feasible.

11. ACNL will aim to satisfy as much demand as possible based on the revised capacity parameters
and treat all (affected) types of service equally. In this regard, ACNL will provide insight about
remaining capacity to the airlines for the purpose of avoiding schedule reductions.



12. Airlines with a single frequency per day will be protected wherever possible, however may be
subject to a seat capacity cap to achieve the temporary capacity reduction. ACNL may consider
further consultations with the Coordination Committee Netherlands if further guidance
regarding the reallocation of capacity is required.

13. All airlines will be given an opportunity to retime flights if so required. ACNL will advise a date
that retime requests should be submitted. After this date, the Coordinator will process the
requests to ensure a fair distribution across carriers. After this process has been completed, all
subsequent changes will be processed on a first come, first served basis.

14. Any increase in available capacity will be allocated fairly across all carriers impacted by
reductions. Priority will be given to those impacted by the greatest proportional reductions as a
result of their limited operations at the impacted airport.

15. For the purpose of transparency, ACNL will inform relevant parties:

a. The temporary capacity parameters, including supporting analysis.

b. The total number of slots/seats that need to be cancelled

c. Details of the required reductions by carrier

d. Compliance in adhering to the temporary capacity reduction by carrier

AIRLINES

16. The airlines will decide which flights to cancel or retime into available capacity to meet the
reduction in airport capacity. For reductions in passenger throughput limits, the airline may
choose to meet the restriction in other ways, for example by capping the aircraft seat capacity
instead of cancelling a flight.

17. Cancellations due to the temporary airport capacity reduction should be sent to ACNL at the
earliest opportunity.

AIRPORT

18. The airport managing body will balance capacity with demand and regularly communicate with
the Coordination Committee Netherlands. Where possible, lead times and preparations to open
facilities should be shared with relevant stakeholders.

HISTORIC PRECEDENCE

19. Slots cancelled as a result of temporarily reduced capacity parameters will be treated as justified
non-utilization use-it or lose-it rule. Force majeure requests according to normal procedure (see
ACNL Policy Rule Force Majeure for Use-it or Lose-it Rule published at www.slotcoordination.nl).
Reference should be made to “Local working procedure temporary capacity reduction”.
Supporting documents are not required. ACNL makes random enquiries at the airport managing
body or airline.

20. Alleviation will only be granted to slots returned in advance of the planned operation.

21. During the validity of the temporary capacity reduction, ACNL will relax its limitations on re-times
counting towards utilisation of slots.

22. New slots allocated after the temporary reduction in airport capacity will only be allocated after
the operational limit is reached and initially be allocated on a non-historic basis.



COMPLIANCE

23. Airlines are required to return slots that they do not intend to operate as soon as possible so
they can be allocated to other carriers. Late return of slots that are not intended for use may
prevent the application of any alleviation of the use-it or lose-it rule to the series concerned.

24. If an airline fails to comply with this local working procedure, the airport managing body or the
coordinator are entitled to consider appropriate action. This may result in an airline being unable
to operate during the period in which the temporary capacity applies.

25. ACNL may consider further action, particularly in line with Article 14(4) of the EU Slot Regulation
or WASG chapter 9, should an airline fail to operate to the times allocated.

SCOPE

26. This local working procedure will apply as needed in the current and future scheduling seasons
but will expire immediately on the capacity of the airport reaching the declared capacity.

27. For the avoidance of doubt, the adoption of this local working procedure is not intended to be a
long term replacement for the normal capacity declaration.



Minutes of the extraordinary (Teams) meeting of the Coordination Committee
Netherlands (CCN)

Tuesday 24th May 2022

1. Opening and agenda

At 13.30 hrs, Mr. S </comed all participants and explained that Schiphol airport had called
this meeting to present its plans to handle the recent issues with capacity shortages. He hoped that
members would come to a joint conclusion on how to improve the current rather severe situation at

the airport.

2. Proposed measures

Mr.-rieﬂy described the recent operational issues at the airport, which could largely be
increase productivity and hire and train new personnel. However, Schiphol expected a tough summer
ahead.

He showed that, in order to gain insight in maximum productivity and number of passengers during
the summer holidays, Schiphol had carried out an extensive analysis of security filters capacity {local
departure), assuming highest productivity and maximum levels of staffing and disregarding waiting
time issues. This analysis showed a large capacity issue with some days showing a 20-30% shortage,
even to the extent that passengers were not always able to navigate security in time to embark.
Clearly urgent action needed to be taken.

On behalf of Schiphol, Mr. (i llllhen went on to propose four measures to alleviate the current
problems:

1. Lock on the door

From 1 June to 28 August, an operational limit is proposed, with the aim of putting a stop to the
reallocation of slots returned to the slot pool. This avoids additional demand from new airlines or
existing airlines expanding operations. The measure only applies to specific service types relating to
commercial passenger handling. Non-commercial/freight flights are excluded as they do not
contribute to the problems at hand.

2. D-30 Joint Control APOC

A weekly analysis of the expected capacity 30 days ahead is compared with demand from airlines. A
possible delta between capacity and demand will result in the partnership manager asking airlines to
optimise schedules or cancel flights.

3. Operational parameter (optional)

A security or runway parameter is prepared in parallel as a contingency measure, should the D-30
process prove to be insufficient.

4. Evaluation

Mid-July, the effectiveness of measures 1 and 2 will be evaluated. Depending on the effectiveness of
the D-30 process, additional measures and a capacity assessment, the lock on the door may remain
during the summer season, be replaced or abolished.

Minutes CCN-meeting 24 May, 2022 Page 10of 9



3. Questions, remarks and replies

Q - (Y U ited Airlines):

* How will changed requests due to irregular operations resulting from weather or mechanical
issues be handled? Ms (D (Lufthansa) expressed her support and pointed out the slot
pool had been created for such events.

A - Mr. (D (ACNL):

e This needs further consideration, as working procedures are under development. He
promised to come back with a reply at a later stage.

Mr. [ tated the aim was not to limit changes in existing flights or withdraw slots. Alterations
would still be possible or might even be requested. Discussions with the coordinator would have to
be held, to see how this would fit in the slot allocation process.

He then went on to say that a reduction of approx. 33% of the total amount of slots currently
allocated for the said period (week 22 — 34) is proposed, amounting to a temporary operational limit
of 90.000 slots as a baseline. Mr e phasised there would be no forced withdrawal of slots.

Q- Mr. I Transavia):

e Will the operational limit in the capacity declaration for S22 be changed, applying to slots
rather than pax?

A- M. GEEND

e This measure should be regarded as an additional limit. It will not change the capacity
declaration, but adds an operational limit on slots, only applicable to the said period. ACNL
will be provided with an addendum stating the 90K limit.

Mr. QEgremarked the addendum should have been sent to all members beforehand, so it could
have been properly studied. It should also mention the exceptional circumstances at hand.

Mr. GEEEEED (AAS) reacted by sharing the addendum on screen and pointing out the similarities to
the plans for a lock on the door. He emphasised this should be seen as a temporary addition to the
capacity declaration, rather than replacing (other limitations in) it. The addendum will be shared with
the coordinator as a first step in the toolkit of measures to alleviate the current capacity issues.

Q- v

® Why was this huge shortage not foreseen in the S22 capacity declaration and how many staff
members are currently lacking?

A-mr V- D GARIN):

e The capacity declarations are based on capacity analyses assuming sufficient staff levels.
o M. —the airport has communicated earlier that on a total of 1,400 security
staff, there is a shortage of 500. Currently, 100 people are being trained.

Minutes CCN-meeting 24 May, 2022 Page 2 of 9



Q-Mr

. D sy Jct):

How would lowering capacity solve this staff capacity issue? Should the entire capacity
declaration not be decreased?
Why has no Local Rule or other mechanism been proposed to enact this?

A - .

The airport agrees to both points. A series of steps will be taken and this is only the first one.

Q- MsQRAlitalia):

Might larger aircraft be used and could charter flights be used instead of regular flights?
What will be the result on historic rights?

A - M-

The airport aims at reducing local departing pax and therefore does not allow additional
charter flights, as it cannot accommodate the extra pax. The proposed parameter does not
limit upgrades, but airlines are requested not to do this during peak hours as this results in
additional passengers.

Q- Ms (G A):

Will cancellations be voluntary?
If so, will there be any alleviation?

A - Mr.

The airport prefers to work together with the sector to reach a solution beneficial to all,
rather than impose mandatory measures.

There are no grounds for mandatory withdrawal of slots, but airlines are urgently requested
to cooperate.

Q- Mr. (B ransavia):

Is this stop on OD traffic only on departures and not arrivals?
Why is the limit not introduced during specific hours of high shortage?
Will there be a working procedure for diverting flights to RTHA and EIN?

A - v

The temporary limit is to be imposed on all passenger operations, so both departure and
arrivals.

Every day is different and has its own peak hours, therefore it has been decided to put a limit
on the entire period. This also allows for a certain amount of flexibility for airlines to optimise
their schedules within this limit.

A form of force majeur might be applicable here. Mr. -answered the airport will
have to study this issue and come back with more information on this subject.

Q- M (I (<LM):

How is the 90K cap on slots related to the total number of slots allocated in the period of 13
weeks?
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* Areequipment changes still allowed in this period?

A~V CEE

* Thelimitis an administrative one and a percentage might actually be more realistic. The limit
should be regarded as a mechanism allowing airlines to cancel slots and receiving force
majeur. It might never be reached and will also be reviewed regularly.

¢ Slot changes in equipment, time and date are still allowed.

Q- vr. -

® What might the ultimate measure be, seeing that other operational measures {option 3)
might be imposed when option 1 and 2 prove to be insufficient?
* The addendum should mention exceptional circumstances.

A - vr. (N

* Allairlines are asked for their cooperation in the D-30 process and cancel or optimise slots
when requested. Regulation is a last resort.
e This is a good suggestion and will be added.

Q - Ms. (g ufthansa):

e Cancelling flights does not automatically result in farce majeur as it needs to be taken up

with the coordinator?
® How to deal with force majeur at the other end of a flight in view of the voluntary character
of cancellations?

A~ V. S

» Inorderto grant force majeur, it needs to be a clear that cancellations are based on the D-30

process.

* Inview of harmonisation, other European coordinating bodies were consulted, and the
coordinator will follow WASG-guidelines in this case. The proposed measures have a
voluntary character and there will be possibilities for force majeur at the other end of the
route.

Q- V.

* Howis ACNL's aim to retime/reschedule existing flights to solve the issues compatible with
the airport's intention to limit new flights to 90K? An airline might still be able to take slots
other airlines have cancelled.

® Why are hinge paints not reflected in the capacity declaration, so it is clear for parties where
cooperation is desired?

A- Mr.-Mr.-

® Itisacombination of both, and all proposed measures should be regarded in sequence and
combination.

° Mr.-ACNL and Schiphol airport are aligned in this matter. Airlines are still able to
utilise slots where other airlines have cancelled, but parties are called upon not to do so.
Emphasis should lie on flexible sector cooperation, rather than stringent regulation.
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Partnership managers will inform airlines when cancellation or optimisation of schedules is
necessary. A rapid feedback cycle and the D-30 process is in place; cancellations/optimization
is monitored closely, but slots are not withdrawn.

Q- - q—

A-Mr

Is it correct that today actually only the operational parameter (lock on the door) is subject
for discussion? If so, the threat of more regulatory measures is worrying.

-

This is the most important step at this stage, but CCN-members are also asked to give their
advice on the matter.
Mr.-Schiphol airport is not posing a threat, but merely issuing a warning.

Q- v

If airlines are to be of assistance, the certainty of alleviation is a key issue in the case of
voluntary cancellations.

A - v S

Q- Mr

ACNL will continue studying this important matter more closely in cooperation with other
European coordinators. Mr. (Sl if cancellations result from the D-30 process, airlines
are certain to receive alleviation. As for the other end of the route, European coordinators
have agreed to follow the WASG-guidelines and provide each other with the documentation
necessary to grant alleviation.

)

Why does Schiphol airport not transfer night capacity left from winter to summer and
indicate where airlines might switch from a day to a night slot, which might help lower the
peaks?

A - Mir S

Changing flights does not always help, since the shortage of manhours may vary daily. Work
on this subject is currently being done and more information might be available next week.

Q- Mr S (Transavia):

A—-Mr

Many airlines also operate outside the EU. Are coordinators outside the EU also involved?
What happens should an airline cancel flights in the proposed period (wk 22-34) for a slot
outside this period?

— - G

On this subject we are currently in touch with coordinators within the EU.

Mr.- any slots cancelled at any time during the said period of 13 weeks will alleviate
the pressure on the capacity issue. Keep in touch with your airline partnership manager.
Mr. I ACNL has no legal basis to grant alleviation if cancellations do not result
from the D-30 process. In practice all flights cancelled from 1 June — 28 Aug. will help.
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Mr. (UG THA) remarked that, although RTHA presently operates according to the capdec,
a sudden increase in flights due to slot changes at Schiphol airport would present problems. This was
duly noted.

Q- Mr. (P Air Astana):

*  Would it help if flights were to be voluntarily cancelled in the coming 90 rather than 30 days?

A - (——
* Should the airline want to optimise its schedule and the proposed cancellation is the
outcome of the D-30 process, this is allowed.

a- vr. (D

* Does this mean that a cancellation within 90 days might also be granted alleviation? The fact
that the 30 is not a maximum should be more clearly stated in the procedures.

A~ Mr. CEN

* The 30 stands for at least 30 days (ahead) but is not a maximum. 60 or 90 days is also
possible.

QI Air Lingus):

* What incentives can Schiphol airport offer airlines, hoping to make summer 22 a profitable
one after the last difficult years, in order to get them to consider cancellations?

A - Mr. S

e The wish for a profitable summer is understandable and the airport currently is looking into
measures, details of which cannot yet be provided. Please refer to your airline partnership
managers.

Q - Ms (N

e What is the exact procedure to obtain alleviation, should an airline want to cancel?

A - Mr. (V. Y

* Should the airport receive a request to cancel, it will initially discuss with the airline what the
best option in that specific case would be. The coordinator decides if alleviation is applicable.

o Mr. GEEE: sk ACNL for alleviation in conformity with the normal procedure and ACNL
will either grant it or first check with the airport. Airlines should take into account a certain
lead time for this process.

a- vr.

®  Will CCN-members receive the addendum from Schiphol and the relevant ACNL working
procedure before providing an advice?
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A - M. G

e Schiphol is able to send the addendum to all CCN-members and forward it to ACNL later
today, including the mention of exceptional circumstances. Time is of the essence, since the
starting date of 1 June is next week.

Q- ms [

o Inview of the many questions posed during this meeting, what precisely is CCN being asked
to consent to?

A-vir. SN

e The airport will send a letter with an addendum to the coordinator, proposing to install a
temporary operational limit due to exceptional circumstances and stating the maximum of
slots of 90K. This ensures that no new slots are allocated during the summer period in view
of the current operational issues. It is an important first step for the airport with limited
impact on airlines.

Q- VG
e What happens in case of cancellations due to weather, mechanics or crew illness, which have
significant impact on operations?

A ~-Swiss)/Mr.-Mr.-

e The addendum only restricts new flights with the mentioned service types. The examples
referred to are eligible for a new slot.

° Mr- existing slots not operated may be changed to another day, slots are not
withdrawn.

o Mr. @R i~ case of a lock on the door, ACNL cannot allocate new slots. A non-
commercial flight is not affected. Commercial flights delayed to the next day are suggested
to ask ACNL for a retime. Returning a slot to the slot pool does not provide the coordinator
with any ground to reallocate the next day.

R - Mr.

= We need to study the ACNL draft working procedure and receive replies to all concerns
raised, before considering the airport's proposal.

A~ - S

e  ACNL will come back soon with a working procedure, providing constructions for diversions
and delays to the next day, with instructions how to deal with these.

R - Ms (D (1ATA)

e Although it is clear to all that measures urgently need to be taken and full sector cooperation
is desired, clear guidance by ACNL needs to be provided in order to move forward.
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4. Conclusion

Mr. -uggested that those airlines in close contact with the airport and ACNL might agree on
the proposal as representatives of the CCN. Should no agreement be reached, an extra CCN-meeting
could be organised.

Although he fully understood all concerns raised, Mr.-mphasised the importance of moving
forward by means of the addendum (with the said amendment by Mr- by installing the
temporary operational limit. In parallel, the airport and ACNL would process today's feedback,
contact airlines directly where needed and inform members via e-mail on the next steps.

Ms_said the need for a solution was obvious, but airlines needed clear guidance on
how to proceed. The implementation of the 90K limit would therefore have to be accompanied by a
clear working procedure.

Mr.@lstated that serious questions had been raised, all parties were doing their utmost to
solve the issues at hand, but it was not unreasonable to ask for a few days to study the proposal.

Mr.—ointed out that many parties had called for clarity, which would be provided by
means of a working procedure, possibly followed by amendments. No actual objections had however
been raised to the operational limit itself. He therefore suggested to put the operational limit into
place once ACNL had established a working procedure, latest 1 June.

Mr. (I agreed that the operational limit and the relating ACNL working procedure went hand in
hand. He stressed the possible effect of the measures on operations into next seasons and the
importance of being able to decide how they would apply and affect operations.

In order to shorten lead times, Mr. then suggested to mandate (homebased) carriers and
BARIN to provide CCN with advice on the proposal. Ml uggested the CDSC (members of the
Capacity Declaration Sub Committee) as CCN-subcommittee might be mandated.

Subsequently, Mr.-rmally asked all members for their approval to issue this mandate and
received no objections to this proposal.

He then thanked all participants for their positive contributions and subsequently closed the meeting
at 15.15 hours.

* e e ook ok
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List of participants extra CCN-meeting May 24", 2022

Swiss SAS Scandinavian Airlines
Air Lingus BARIN
ACNL
CCN
Saudia Airlines IATA
ACN
Jet2.com KLM
Schiphol
Jet2.com Schiphol
ACNL Iberia Express
Madrid
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Minutes of the extra-ordinary (Teams) meeting
of the Coordination Committee Netherlands (CCN)

Tuesday 13th June 2022

1. Opening

At 13.00 hrs, Mr.-elcomed all participants and briefly referred to the previous extra CCN
meeting on 24 May, when Schiphol Airport presented its plans to handle the recent issues with capacity
shortages. He stated any written comments on the minutes of this meeting could be sent to the
secretary, to be dealt with at a later stage. He then referred to the extra CDSC meeting (7 June) held
to further discuss Schiphol’s plans and said all ensuing questions had been answered since then.

Mr. -dded that CDSC discussions had resulted in changes to the regulating parameter in
Schiphol’s proposal, an amended version of which had been sent to the CCN-board this morning. These
changes would be discussed at pt. 2 (terminal parameter proposal).

2. Terminal parameter proposal
Introduction

Firstly, Mr.-(SchiphoI Airport) summarised how recent market recovery had presented great
challenges to operational integrity and safety and public order at Schiphol airport. He briefly referred
to the first two steps taken mid-May (D-30 process) and 1 June (lock on the door), which had
unfortunately yielded limited results. He then went on to say that Schiphol had therefore deemed it
necessary to implement step 3 and impose a regulating parameter. This measure would grant airlines
“force majeure” at outstations. Regulating on the operational day (step 4) had been considered but as
a last resort.

The regulating parameter would have to be in place on 7 July, considering the DBC-deadline (23 June)
and calculation time required for both coordinator and airlines.

Explanation

Schiphol proposes to declare its capacity per hour for local departing passengers, converted into
departing seats. Mr. @l xrlained that capacity per hour would be declared per weekday and
period of the day, whereby capacity would set only once per period, after which the coordinator would
work with the airlines to meet declared capacity. The declared capacity would be defined in 2-3-week
periods, so capacity updates might be incorporated and recent insights on security capacity included.

Recent prognosis of the airport’s security companies show that local departing passenger demand
currently exceeds available capacity. Mr. fjlllFhowed the maximum number the airport could
declare, based on the highest security productivity and with current waiting times.

Status

Schiphol Airport regards a terminal parameter as the best option to regulate the number of passengers
at the terminal per day. It is in accordance with WASB Best Practice on Temporary Capacity Reductions.
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Implementation is planned in the period between 7 luly and 28 August (week 27-35), and it is
technically feasible for ACNL to implement the measure.

Following CDSC discussions, improvements have been made in the proposal. These relate to capacity
distribution during the day following planned demand more closely, resulting in optimised capacity.
Furthermore, capacity is to be declared in blocks of 3-4 hours instead of hourly, which would spread
impact and allow for more operational flexibility for both airport as well as airlines.

(New) proposal

Schiphol plans to establish capacity limits for three periods of 2-3 weeks, 3 between week 27 — 35.
Period 4 (after 28 August) remains to be determined after consultation with CCN. As slots only provide
seat data, the airport has made a conversion between local departing capacity and the number of
seats, using historical data, booking and schedule information from airlines. Mr.-howed the
maximum number of departing seats allowed in these periods and emphasised these were totals per
block rather than hours and applicable to flights with service typesJ/C/G/S/Q/B/R/0O/L.

(New) proposal — alternative

The airport also considers declaring terminal capacity over a shorter period, so that information on
maximum security capacity, improvements following the social agreement reached recently and the
effect of new staff can be incorporated as it evoives. This has yet to be decided.

Airside capacity

Airside staff and stand shortages also result in Schiphol Airport reaching its limits in terms of demand
vs. capacity. When the airport therefore requests airlines to cancel a departing flight, the airline should
also cancel the correspanding inbound flight, to prevent excessive ground time.

Night capacity

Schiphol has received detailed proposals to spread capacity by increasing the number of slots during
the night curfew. The airport has analysed these requests, however, despite optimal planning of
security capacity for local departing passengers, capacity in this area is limited. This means Schiphol
has decided the operational situation would not benefit from increasing night capacity.

3. Questions, remarks and answers

o- R (Tronsavia):

* What does CCN expect from airlines at this stage?

e  Whatis the impact per airline?

e What is the Ministry’s opinion on the proposal?

e Transavia has serious concerns about the data used (e.g. in case of waiting times) and the time
pressure

A-vr SR/ V. (P Vs Y (Ministry of I&W):

e Schipholis asking all parties to provide feedback on the proposal and the best way forward.

Minutes CCN-meeting 13 june 2022 Page20f8



® Theairport has not made any projections of the impact of the proposed parameter per airline.

The latest changes ensure a more even spread of capacity over the day, which affects airlines
in more equal measure and provides them with more flexibility.

Ms S (Ministry of I&W) understands the sector’s concerns and the huge impact of the
proposed measure. Nonetheless, it supports the airport’s efforts to improve the current
capacity problems and appreciates the flexibility of the proposed parameter.

The airport recognises the airlines’ concerns and realises the extent of the impact on the entire
sector. The highest feasible productivity of 2.6 has been used in the airport’s calculations.
Waiting times will not disappear but will be more predictable.

Q- Ms .. fthansa):

Is force majeure granted on both sides of the route?

Is force majeure granted after sending out an SCR, or does the communication on this subject
between the coordinator and the airline take place beforehand?

Should perhaps a Local Rule be put in place for next season to be prepared for unexpected
circumstances, rather than having to impose ad-hoc measures?

A - M. S ACNL):

Force majeure can be granted at hoth ends of the route. It is however important to stick to the
process as described in the WASB Best Practice.

The administrative process is simple and ensures force majeure nearly always being granted,
with ACNL in some cases asking for more information.

ACNL has already drawn up a short and more general version of the working procedure in case
of temporary capacity reduction. This will be explained shortly.

Q - Ms (R United Airlines):

A—-Mr

For an airline with a limited portfolio and international long-haul services, it makes a big
difference if the situation is looked at as passengers vs. flights. How exactly will the desired
reductions be achieved?

How is this reviewed considering consumer protection and EU261?

S M- S (&LT)

The proposed parameter is geared towards reducing the number of departing seats.
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* EU261isfully applicable. With less seats, an airline is more likely to have to deny boarding and
would have to pay full compensation. Only in case of cancellation 15 days (or more) in advance,
compensation is not required, however passengers must be rerouted or refunded.

Q- M. orendon):

* On the matter of security capacity distribution (p.3 new proposal), are the mentioned times
flight departure times or do they refer to the time passengers arrive at security?

e The Minister of I&W has repeatedly been quoted in the press to request Schiphol to solve the
current problems. It is disappointing to see the Ministry supporting a solution so detrimental
to airlines.

A-mr S

¢ Schiphol has looked at capacity for local departing passengers (local time) and built in a 1,5
hour-delay between passengers passing security and their flight departure times.

°  Ms (P stressed the Ministry was not pleased with this solution, but sees no other
option, since steps 1 and 2 have not been sufficiently successful.

Q - M. (B ARIN):

¢ The current discussion seems to have little regard for the human factor. Passengers expect a
certain degree of queuing in summer and naturally prefer standing in line to a cancellation.

A~ M-

e The human factor should not be forgotten, but the reality is that even long queuing times do
not guarantee passengers make their flight. Serious safety issues are at stake here.

Q- Mr.- (Tul):

* Whatis the airport’s principal statement on the use of night capacity for individual cases, e.g.
positioning flights resulting from terminal capacity reduction, causing a fleet plan reshuffle?
This matter was discussed in the most recent CDSC meeting and Schiphol indicated it would
use night capacity for these instances.

* With airlines being asked to solve the airport’s problem, at least the impact of the proposed
measure per airline should be clear.

A M- G v
o Mr. il do an internal check and contact Mr. SR o this issue.

® The airport’s task is to declare the maximum capacity available. It has not investigated the
impact on individual airlines. ACNL will distribute capacity in accordance with the parameter.
ACNL follows the WASB Best Practice: the airport declares and the coordinator specifies the
task per airline according to the parameter. The overall impact is quite clear at a cut of
approximately 20%-40%, depending on varying operational factors.

Mr.-ubsequently provided a planning sheet and briefly explained the short allocation
procedure in case of a temporary capacity reduction. He emphasised ACNL would need 10 business
days from publication date. He promised to send this overview to all members after the meeting.
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Q- Mr. GEER<LM):

e How will airlines manage to implement a 20-40% capacity reduction for summer in one week
time, in view of DBC?

A - vir. S M- (A AS):

* The exact percentage would vary daily, as the maximum capacity is declared per day. The
numbers provided reflect the latest status. Some days show a 20% shortage in local departing
capacity. The slot data, however, do not quite match the latest schedules received. All airlines
are therefore urged to update their slot portfolio, which would alleviate the prablem.

Also, the number of seats shown include flights not open for booking (waivers following
European law), accounting for approximately 15K seats per day.

Mr. QR ointed out that the ACNL slot database seemed to show the availability of slots without
it being clear to all if those would be operated or not. He suggested the airport would provide more
insight on how to manage this matter.

Mr.-greed the proposed measure would have a huge impact on airlines. He realised a number
of flights in the slot database might not be operated but stressed the airport had declared the
maximum capacity.

Mr._ointed out that the lack of clean data would result in airlines receiving a large variety of
tasks from ACNL. At this point, Mr._uggested there seemed to be no clear insight into the
slot data and an impasse had been reached. He pointed out these “ghost” flights polluted the numbers
and again urged the airport and/or ACNL to clarify how this issue would be handled.

Mr-tated that airlines were expected to update their portfolio as accurately as possible.
In theory, the slot database should not contain slots airlines intended to cancel at some point.
However, this should not present a problem in practice, as the requests ACNL would be issuing to
airlines would refer to SAL rather than their current portfolio. Mr-greed that SAL would be
the starting point in the matter of cancellations.

Mr.- stated that in that case, airlines with only active slots in the system would be given too
big a task, compared to others with too many slots in the system possibly reducing more than they
would be asked. Mr._replied that it would be a case of SAL vs. new target and customised
solutions would be designed for certain airlines when required.

Q- Mr. [ <LV):

* The proposed measure seems disproportionate. Which emergency measures does Schiphol
itself take to salve this problem that lie within its own responsibility?

A - Mr. Sl Schiphol Airport) / mr. SN Schiphol Airport):

s The airport has started an extensive recovery programme published online and being
thoroughly discussed in various panels. Several measures have been taken to increase
productivity and new security staff is being hired.
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* However, the current 30% security staff shortage will not be solved before the summer season.
Efforts to increase capacity continue, but short from sending passengers home, there is
presently no other way to bridge the current gap. Public safety must always be safeguarded.

e Initially, after the May holidays, airlines were asked to voluntarily cancel flights. Although this
request was met with cooperation, results were insufficient to run a safe and manageable
operation. A scale-up was therefore required. The mandatory measures currently being
discussed are all in line with WASB. The airport is aiming to cap the impact by segmenting the
summer in blocks, which allows for ongoing adjustments provided by the system and the
airlines. The airport certainly is not eager to take this next step and intends to ease the
measures as soon as possible.

Q- Ms (R Ueiing):

e Perhaps cancellation of slots might initially be voluntary, as some airlines could be more
inclined to give up slots in congested times than others (suggestion).

e Would using the current status of airlines’ portfolios not be a better baseline than SAL, which
lies further in the future?

e How will airlines be compensated for the measure's impact on its customers, brand, financials,
etc.?

A-vr. (S / - S

e Using SAL was extensively discussed in WASB and there seems no reason to deviate from best
practice.

e The airport working group "Secure Summer” is currently considering the matter of airline
compensation and will share its findings shortly.

Q- Mr. @ (Deita Air Lines):

» How does it help us as a connecting airline to cancel flights? This impacts our passengers, might
result in compensation claims, force majeur is not applicable as the flight took place, and these
matters do not seem to be addressed.

A-vr. D V. R

e In this case, passengers will have to be compensated according to EU 261 (2004) and force
majeure is not applicable.

ACNL's procedure will provide clarity on which slots to cancel. EU261 applies to cancellations within
14 days, so airlines need at least a 15-day timeframe to cancel compensation free. For long haul flights,
compensation can be quite costly. Airlines cancelling bookings might have to pay compensation, while
remaining obliged to rebook or refund passengers. EU261 may have quite a considerable impact on
the decisions currently to be made.

From an inspection point of view, these decisions might even be dangerous, as airlines have been
known to go bankrupt over this. Passenger rights should therefore be considered.

Then, Mr. [l ueried the seemingly absent support from the Ministry for airlines in this situation.
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Mr.-'epeated his question on proportionality and said not to be convinced the airport was
doing its utmost. He claimed the airport was merely shifting both risks and responsibilities to the
airlines and called for Schiphol to take ownership and consider other measures.

Mr. (I again emphasised he felt the airport did not fully grasp the enormous complexity of the
parameter's consequences. He underlined that future discussions on similar measures, in cases where
demand could not be met, would be completely unacceptable.

Mr. -concluded that clearly all parties were aware of the size, impact and complexity of the
issue, but unfortunately, a solution did not seem to be within reach today. CCN was therefore unable
to provide advice on the airport's proposal. He suggested Schiphol would consider all remarks and
questions and come back with its reaction shortly, adding that time was of the essence.

Mr. _agreed and informed all parties that tomorrow (14 June) another management
meeting with the SAOC, BARIN and the Schiphol board would take place. Beforehand, more data would
be gathered and assessed to see how the present figures could be improved in connection to the
mitigating measures the sector is facing.

in addition, Mr. {§Jinvited all parties to contact him or Mr AJEEIEshould they have any further
questions on the numbers presented by the airport.

Finally, Mr {:hanked all participants for their input and closed the meeting at 14.45 hours.

¥ e 3k 3k 4 ok ok
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Minutes of the extra-ordinary (Teams) meeting
of the Coordination Committee Netherlands (CCN)

Wednesday 15th June 2022

1. Opening and announcements

At 16.00 hrs, Mr._elcomed all participants and thanked both airport and airlines for the
large amount of work done in a short time since the most recent extra CCN-meeting on 13 June.

He pointed out Mr.-resentation was dated 13 June (p.1), but this should be 15 June. Also,
the week numbers in the table on p.4 should start at nr. 27 (7 July) instead of 28. A new version will
be distributed shortly.

2. Improved proposal

Mr. _‘Schiphol Airport) briefly referred to the two proposals for a temporary terminal
parameter presented earlier, declaring capacity in seats per hour or per block of 3-4 hrs. He then
presented a different proposal, drawn up since the previous one, in order to incorporate all questions
raised, feedback provided, and new calculations made.

Findings

Note had been taken of the impact on airlines’ operations in general, impact on high transfer rate of
airlines, the sometimes unclear and/or unfair impact per airline, the limited time available and the
human factor invoived.

Capacity declared per day

Capacity is now to be declared in seats, incorporating load and transfer factor. This means the local
departing passenger numbers are translated into seats, thereby allowing for empty seats or seats filled
with transfer passengers. The conversion to seats is to comply with WASB Best Practice and in line
with ACNL's warking procedure.

Capacity is to be declared per day, as this provides more flexibility for airlines to cancel flights or
reduce seat numbers. This system is also less complex for ACNL.

Numbers on local departing security capacity have been re-evaluated, "stretched" and rounded-off,
at the risk of further exceeding passenger capacity limits.

Capacity limits for 2 periods

The first and second period have been merged to run from 7 July-31 July and 1 Aug-31 Aug. This split
in the summer period increases the uncertainty in respect to the declared capacity, but also allows
airlines to look further ahead in time. luly figures were shared in the presentation; August figures will
be distributed as soon as they become available.
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General

Numbers are in maximum departing seats per day (in UTC) and applicable for flights with service types
1/C/G/s/Q/B/R/O/L.

The temporary operational limit will remain in place until 28 August. CCN will be consulted on
extension of both parameters, should this prove necessary.

Operational impact

Schiphol requests airlines to reduce seat numbers preferably for flights departing between 8:00 —
14:00 and 17:00 - 20:00 LT. If guidance is required, please contact the airport via the appropriate
Airline Partnership Manager. Although cancellations will reduce the risk of major (safety) issues,
queues will likely remain equal to the current situation.

APOC will continue monitoring all processes within the total operation and contact parties if additional
measures are required.

Airlines are urged to cancel corresponding inbound flights to prevent overdemand on airside;
excessive ground times cannot be accommaodated.

3. Questions, remarks and answers

Q- Mr D <!t Air Lines):

In order to avoid cancellations wherever possible, why not:

° identify the number of local passengers per airline that need to be reduced via inventory

management?
* allow (connecting) airlines to change the departure slot from a passenger flight to a ferry
flight, while maintaining the inbound flight as a passenger flight?

A—nir. D/ V- R A CNL):

e The airport can assess the number of seats that need to be decreased to see if this would be
beneficial.

® Since there are no in-bound capacity issues, this is allowed. Positioning flights are also exempt
from the operational limit.

Mr.-Jrgently requested the airport to work on alternatives for high transfer rate flights and
said several other airlines would also be interested to join these discussions. Mr. @ creed this
was an important issue and offered to provide his assistance in this matter. Both parties will set up
an appointment soonest.

Q- Mr SN Corendon):

e Canforce majeure in case of cancellations be granted for the whole summer period in one go?

A - . (Y ACNL) / V-

¢ ACNL will send airlines specifications for July and grant force majeure for July.
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Q-Mm

A—-Mr

In case of cancellations for August, airlines will have to wait until Schiphol declares the
coordination parameter, before force majeure questions are answered.

The first addendum will contain the July numbers as well as targets for August. Numbers will
be updated in the coming weeks.

r. (Y U)):

Has the declared capacity per day become a combination of local departing seats plus transfer
departing seats?

Is the declared capacity a combination of the APOC-output combined with O&D departing and
transfer passengers?

Is it theoretically possible to decrease transfer passengers more than required and then add
more O&D passengers?

R / V.G schiphol Airport):

This was aiready the case in the previous proposal declaring in blocks or hours.

The forecast added to the number of local departing passengers, incl. transfer passengers and
empty seats, is the declared capacity. After the parameter is implemented, load factors are
likely to exceed current forecast. It is therefore risky to include empty seats in the capacity,
but this is a risk the airport is willing to take.

Yes, there is no steering mechanism as to how the seats are used. This is also a risk the airport
is aware of.

Mr.-minted out that this would make matters worse and give airports a competitive edge.
Mr. -greed, emphasising the airport would constantly monitor operations and urged all parties
to only cancel local departure flights to solve the local departure issues at hand. He also offered to
assist airlines with specific cases to see how they might contribute towards the required reductions.

Q- Vs _ufthansa):

How does the process of cancellations work?
How are airlines compensated for these last-minute cancellations?
Will airtines be granted force majeur on cancellations already sent out for July?

A - Mr P (ACNL):

All CCN-members have received an ACNL spreadsheet explaining the procedure. ANCL will
make the required calculations to determine the target for every airline. Then it will inform all
airlines at the beginning of week 25 on the exact numbers of seats it needs to reach on the
specific dates. A snapshot is made the day after the declaration is published, after which
airlines will be provided with the number of seats remaining to be decreased. The IATA slot
conference in Seattle (21-23 June) will cause a temporary decrease in capacity at ACNL. Also,
the DBC-deadline is 21 June. Airlines are requested to take this into account and act as soon
as the ACNL specifications arrive.

The airport presented the parameter two weeks ago and ACNL communicated its draft
planning on Monday 6 June, so airlines were already made aware of the steps to be taken.
That is correct.
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Q- Ms@Rnited Airlines):

Will both arrival and departure be waived in case of a voluntary roundtrip cancellation?

A - Mr

Q-Mr

Yes of course, if there is proof no other solution could be found.

. <LV) / M. LM :

Transfer passengers are not causing the queues at security. However, reducing those numbers
does however severely impact KLM's network.

As airlines seem to be taking all the risk, will the airport compensate the enormous damages
incurred already?

Which parking issues are there?

Capacity will be severely decreased on 16 July, which is a very busy day during the holiday
season. Has this been taken into consideration?

Mr. -onceded transfer passenger should somehow be excluded from the system and focus
should lie on passengers having to go through security.

.

The transfer factor is a major downside of the proposed parameter and the airport offers to
work together with disadvantaged airlines on a fairer solution for the capacity issues.

The airport's declared capacity numbers are stretched and therefore not risk-free. The airport
will remain congested, and this is a risk for the entire sector. Damage claims are not handled
by CCN.

In the last few years, Schiphol has seen limited aircraft stand capacity. The number of Wide
Body arrivals in the morning was limited earlier and during peak hours, all aircraft handling
stands are occupied. Not cancelling corresponding flights leads to longer ground times and
this adds up very fast at an already congested airport such as Schiphol.

Schiphol has declared the maximum capacity available to accommodate demand per day.

Q- Ms. I . cling):

Does the seat reduction refer to physical aircraft seats?

A~ v SRS

A seat cap is possible in the same aircraft planned for operation

a - Ms M a-itish Airways):

Do the seat reduction time frames run to 14:55 and 20:55 or stop at 14:00 and 20:00?
Could ACNL provide a letter explaining the cancellation process?

A- v S v D

Times are indicative but planned to run until 14:00 and 20:00.
An indicative planning explaining which steps to take has already been sent all members.
Once capacity is declared, ACNL will send an updated version.
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Q- MVr (R TA):

* Wil this current procedure (tabled as working procedure rather than local procedure) be
recognised by other coordinators as an official decision at the other end of the route?

vy

e Thisis confirmed.

Q - VS (United Airlines):

e Could alleviation be provided to airlines for voluntarily cancellations during the targeted
hours, decreasing impact on other (short haul) airlines?

A-vr. (D V- Sy
* Momentarily, cancellations are granted force majeure when resulting from the D-30 APOC

process. ACNL would need CCN approval to allow an airline to cancel more flights than

targeted, reducing the task load for other airlines.
® Any questions on the APOC-process can be addressed to the Airline Partnership Manager (or
Mr.-\/lr.-. Assistance will be provided on critical days before 7 July, when

APOC still applies.

Mr.-oncluded all were in favour of allowing an airline to cancel more than required and
stated that CCN approved of this method.

Q- Mr. B (Turkish Airlines):

e Could more detailed information be provided by ACNL on the cancellation procedure?
¢ How will this issue be communicated to the press and the public?

A-vr iy - Sy

e All airlines will receive an email with the total number of seats they need to reduce on the
specified dates. The email will also contain a specification of het remaining task as from the
date of declaration. Furthermore, ACNL will provide some explanatory notes and rules. In
order to allow all parties to apply for retiming, a small allocation process is in place, although

this might not be necessary.
* Theairport will issue a press release before or at the same time the addendum is published.

Q- Mr Y s iss International Airlines):

® How do we specify the number of seats on the SCR in case of reduced capacity on an outbound
flight but full capacity on the inbound?

A - Mr. SR A CNL):

® SCRs are unpaired for arrivals and departures, so this is not an issue.
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4. Conclusion and advice

After all questions were answered, Mr.{ o ointed out that the important issue of how to deal
with the share of transfer seats in the total seat capacity reduction, had yet to be solved. He referred
to the airport's earlier offer to work on this matter with Delta and KLM, focusing on departing
passengers having to go through security. It was agreed that discussions would take place
immediately after this meeting, with the aim of solving this pressing subject today.

Mr. -subsequently asked all members to confirm that CCN advised parties involved to
maximise focus on O&D passengers in order to come to an agreement. Since no objections were
raised, this advice was accepted.

Q- Mr._(Corendon Airlines):

e What is the way forward after these last discussions?

A-vr D

¢ Aimis to hammer out an agreement to present to the Schiphol board later today, as action
urgently needs to be taken. All parties will of course be informed of the outcome of the final
discussions. Figures for the 2nd period in August will also be distributed as soon as they
become available. Should additional action be required after the summer, the airport will
again consult CCN.

Mr.-tated that should discussions require another CCN-meeting, he would be happy to
organise one.

Q- Mr. I (Transavia):

¢ Could airlines be informed when the press release is issued, in view of the expected impact
on their organisation?

A - wvr.

e Statements will be issued in coordination with all parties concerned.

Finally, Mr. (S thanked all participants for their valuable contributions, wished all parties
success in the coming months and closed the meeting at 17.15 hours.

A ok ¥ ok ok ok K
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Van:
Verzonden:
Aan:

CC:
Onderwerp:
Bijlagen:

Beste 0SO leden,

> s hiphol.nl >

woensdag 1 juni 2022 08:51

. S
2 barin.nl; S corendon.ni; GGG, S
T ! O inienm.nl;
Y inicnm.nl'; S k| m.com'; (R barin.nl’;
S, S 2 tinair.com A
(SPLFI) S, @ OP) - KLM; (Y D GB;
A ifly.nl; tui.nl; G
SR (SPL7L) - KL SPLOZ) - KLM; S
A A DG |\ Ay
S v ||
T (S (——— |0
0SO agenda 2 juni en stuk
20220530_0S0O_S22 Regulering.pdf

Morgen staat er een extra OSO gepland.
Op de agenda vooralsnog staan twee onderwerpen.

1. Opties voor regulering capaciteit S22 (operationele parameters), zie bijgevoegd document
2. Advies nacht t.b.v. operationele spreiding

T.a.v. het tweede punt is een document in de maak n.a.v. vooroverleg gisteren. Dit zullen we zsm voor het overleg

nog sturen.

Mochten er nog andere agendapunten zijn dan verneem ik dat graag

Met vriendelijke groet,
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=i —— e = s e == == =]
Van: A - DG\ AR inienw.nl>

Verzonden: woensdag 8 juni 2022 17:52

Aan: (Y

Onderwerp: RE: Call Commission - 08 June

dank

Groet S

Senior beleidsmedewerker

Directie Luchtvaart

Ministerie van Infrastructuur en Waterstaat
T

v )

@ N inicnw.n|

www.rijksoverheid.nl/ministeries/ienw

van: (< s o t coordination.nl>

Verzonden: woensdag 8 juni 2022 15:09

Aan: (S - 0G| S inienw.n|>

Onderwerp: FW: Call Commission - 08 June
Urgentie: Hoog

Voor je informatie.

Airport Coordination Netherlands

airpert coordination
netherlands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl

+31 (0)20 4059730

van S b coord.org>

Verzonden: woensdag 8 juni 2022 14:33

Aanflll®>airportcoordination.com; fhkd.org; (P
A s ot coordination.nl>; acl-uk.org> YO 7 - AENA

aecfa.es) aecfa.es>; cohor.or;
CC MY - 2o tcoordination.org; Mr AR iccinc.orz> A
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—)scheduIecoordination.com>,.lschedufe-coordination.jp

Onderwerp: Call Commission - 08 June
Urgentie: Hoog

Dear all,
Please find here my report of the meeting with EC today.

I took the list of people attending the call from the invitation.
You will see that people we are used to see in our calls with airlines and airports were not invited. It was a higher

level.
Participant were coming from EC several departments, ACI and Airports (FRA, AMS, ADP, ...)v, IATA and airlines

(Norwegian, LH, FR, AF, ...) and A4E, and handlers.

aci-europe.org' ade.eu!

fraport.de';?lschiphol.nl' adp.fr' (D 2. A
mfraport.de-@aena.es" aena.es';
‘iata-Ol’g';—@SChiphOI-nl'—@Schiphol-n|'_

@aci-europe.org' (NN ;CU P

) o  france. IR icelandair.is'; ANINENC | h.do SRS rvanair.com' ;P
0w egian.com' G cling.com' /ARG t i.co.uk' ;G tifly .comAllS
253 world.aero ' (R, i nata.co.uk G 5 issport.com' (DG menziesav

iation.com'—aviapartner.aero';

@ < /come audience

1) + Demand very strong despite all speculations

2) —preparation to face the strong demand was not equally well anticipated at all parts of EU. The problem is
huge because of bad reputation. And peak of demand is not there yet.

3) We must be prepared to give a better satisfaction to customers through a good handling of situation

4) What when situation cannot be handled without consequences

5) 2 aspects important: safety and security that must be maintained at any price

6) We have obligations vis-a-vis the customers, including pax rights obligations that will not be alleviated

1) Increase effective capacity:
a. IATA
i. unfortune situation and major problems like AMS and other airports
ii.. (A < = appeal to airports to guarantee service
1. Difficulty to find staff accredited - facilitate processes to accelerate accreditation
processes
2. Slots FM/INUS at both ends of the route
3. Carriers should not be made responsible for pax compensation
ii. (R
1. Situation dramatic with high impact on pax satisfaction because of delays and
cancellations
Some problems will continue probably until 2024
Attractiveness of jobs at airports
Process of accreditation
Impact of military corridors that could help to improve punctuality
. Reg 261 issue
iv. IATAGEENEEED - not much to add
1. Staffing problems
2. EES program timeline that could be postponed

b, ACI Y

i. Route cause is staffing security, handlers, borders/police
2
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ii. Short term remedies

1.

Improve staff conditions

2. _(AMS)

Sharp increase in travel
Security is main issue in AMS
Scenarios were underestimated and reaction late
Action plan AMS
i. Add staff (limited)
il. Support with social agreement with unions
iii. Plus commitments for longer issues
iv. Increase productivity by various means
v. Reduction of capacity
vi. Not one single solution but a set of measures
vii. Adjust some legal operational obligations
viii. Optimization of airspace availability

20 oo

c. I \orwegian)
i. Facilitate acceleration of accreditation
ii. Seriously consider military support to increase staff where competences can be used

iii. Reg 261 and slots to be discussed later

d. & nhandlers)

i. (. ;A

1.
2.

Large resignation of staff +/- 250.000 employees before crisis, +/- 120-140.000 staff
Difficult to go back to pre-COVID

a. People left do not come back (conditions, wages, .... ) but not a new factor

b. Longer term solutions discussed earlier but Summer is started already

c. Noimmediate solution

—DNATA

2.
3.

4.
5.

Issues already listed before

Accreditation is the most critical factor

Staff from outside EU could be use (DNATA Philippines) and could be easily used. They
already have training and accreditation in their own country (?!)

All stakeholders are in the same problem. We should not point to each other.

Make our industry attractive again. Maybe a role to play by airport cies

i, (S ans aviation ?)

1.
2.
3.
4.

e. SN

Repeating same points

Better slot allocation to reduce peak times

Release curfews where necessary

Brexit (treat UK pax as Schengen to reduce the administration)

i. How to deal in the next two months
ii. In the next six months
iii. Inthe future
iv. Agree that some problems will continue until 2023 and 2024
v. Focus on immediate challenges
vi. Personal evaluation

1.

ok Wi

G

f. EC)

No silver bullet

No silo solution. We are all in the same bath

What are best measures in peak moments is key

Speed up security (accreditation, ...)

Security processes at airports (pax) - but should not be a problem if investments had
been done in due time. Should be addressed rapidly in the future.

Solutions in ATC (military)

Plans of action to be implemented

Brexit to Schengen processes not possible

i. Before pandemic, main threat was security. It should not be forgotten or denied today

3



ii. Bag checks to be done faster by changing some rules (leave laptops in bag aso ... )

ii. Looking for elements to reduce the pressure on security throughput.

iv. Do not create new vulnerabilities in security chain

V. -JrOposes a non-paper on all these measures to support lobbying to national autjorities

2) Managing Capacity

a. AC
i. (N aport)
1. Crucial situation with huge challenges
2. Short term initialtives
3. Depeaking is the only solution for immediate action
-FRA)
Apply local rule to reduce the capacity in the peaks
Made in voluntary basis at major DE airports
FRA is more important -> enforce obligation to return slots
Need of alleviation both ends of the route (to preserve historic rights)
Calls for support slot coordinators
6. Exit/entry systems EES (ATC) could be delayed to reduce pressure
b. - depeaking helps airlines and airports but does not help passengers
c. Airlines
i. A4E
1. Reduce capacity does solve the problem of pax
2. Done with sufficient anticipation will help to find solutions for pax
i, (I F )
1. Notin favor of depeaking but recognizes is important factor
2. Until now AF/ADP can manage the situation also by accepting additional delays

N S

d. Airports
i. Repeating they are very limited in actions that can be taken. Staff is missing at all levels
ii. Important role of ECTL to manage traffic in operations
e. Coordinators
i. lused our paper to give the conditions to grant FM at both ends of the route
ii. 1confirmed that FRA and LHR are the only airports where a local rule was published
ii. |said that AMS is still working on it
iv. linsisted that if airports see that they will have a structural capacity issue, local rules should be

put in place
1. sisted on that point too to guarantee that measures are fair, transparent and
non-discriminatory. He said that they will pay attention that measure respect these
points.

2. ACI-EU also mentioned FRA and LHR as best practices and offered to disseminate these
local rules in the airport community.
3) Paxrights
a. ECrepeats that pax rights remain in place
b. FMin present case is not guaranteed because problems are known

Conclusion fron-

Maybe more meetings to follow

- Slots rules will be followed too to be sure that rules are respected

- That improvement of processes are welcome but will not solve the situation

- That capacity reduction is probably the most effective solution aithough cancelling flights should only be
done when no other choice

- Capacity reduction should be anticipated and made in a structured and controlled manner. (reference to
local rules)

Now that this call is completed, | think that we should distribute our RP to WWACG and EUACA members, to DG
MOVE, to ACI-EU and to IATA. And authorize IATA and ACI to disseminate it in their community.
Can you please agree to it?



Thank you

(O
European Airport Coordinators Association (EUACA)
Brussels Airport, BP27

1930 Zaventem
Belgium

Mobile
e-mail (RC brucoord.org

web: www.EUACA.org

VAT: BE0896.125.788

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht abusievelijk aan u is toegezonden, wordt u
verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die
verband houdt met risico's verbonden aan het elektronisch verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this message was sent to you by mistake, you are
requested to inform the sender and delete the message. The State accepts no liability for damage of any kind resulting from the risks inherent in the
electronic transmission of messages.
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Van: A chipholni>
Verzonden: woensdag 15 juni 2022 14:33
Aan: iy .|
o — - ) - <.\
A < 2.\ CV A
. - 0| ux.com;

(AMSLR) - KLV; (D @ corendon.n
planet.n| (D

cc: =easyjet.com—

Onderwerp: RE: CDSC inzake regulerende parameter
Bijlagen: 20220615CNN AMS NS22 Regulating Parameter_day.pdf
Dear all,

Attached you will find the presentation that will be sent out to the CCN members asap. But due to your active
involvement | share this with the CCN upfront.

Kind regards,

From - < i phol.n 1>
Sent: Thursday, 9 June 2022 15:08
tuifly.nl

AMSLR) - KL%(SMM\ CVA S
- DGLM; cargolux.com; il D

(AMSLR) - KLV corendon.n!'
- - <. ; A
Cc D CCN) S - - 5 jct.con' A

Subject: CDSC inzake regulerende parameter
When: Friday, 10 June 2022 09:00-10:00 (UTC+01:00) Amsterdam, Berlin, Bern, Rome, Stockholm, Vienna.
Where: Microsoft Teams Meeting

Beste allen

Zoals vanochtend in het OSO besproken zal de CCN van morgenochtend vrijdag 10 juni worden verplaatst naar
maandag 13 juni en zullen we morgen een CDSC houden ipv. een CCN om o0.a. de impact van regulatie met elkaar te
kunnen bespreken. Hierbij wel onder voorbehoud dat ACNL de benodigde gegevens kan verstrekken.

Groet

Microsoft Teams meeting

Join on your computer or mobile app



Click here to join the meeting

Or call in (audio only)
+31 20 708 6410,,496135836# Netherlands, Amsterdam

Phone Conference ID; 496 135 836#
Find a local number | Reset PIN

Learn More | Meeting options
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==5; ———————— s
Van: .
Verzonden: maandag 20 juni 2022 10:40
Aan: R
cc: { RS S N R T
Onderwerp: RE: D-30 APOC Joint Control proces

Goedemorgeni D

Dat is correct.

Dit is tevens als volgt verwoord in het nieuwsbericht op de website van ACNL:

Airlines may request Force Majeure by email to: monitoring@slotcoordination.nl

* Until and including allocation date 6 July 2022 based on D-30 Joint Control APOC process (see ACNL Working
Procedure Capacity situation Amsterdam Airport Schiphol (AMS) S22.

» Forslot allocations in the timeframe 7 July — 31 July 2022 based on the addendum capacity declaration of 17
June 2022.

Hopend Hiermee voldoende te hebben geinformeerd.

Met een vriendelijke groet,
Best regards,

Slotcoordinator

airport coerdination
netherliands

Tel.:
Mob.:
Evert van de Beekstraat 23

1118 CL Schiphol
The Netherlands

ing

van: A s iohol.nl>

Verzonden: maandag 20 juni 2022 10:21

Aan ) s otcoordination.nl>
CC: S s o tcoor dination.n!> AN @ s chiphol.nl>

Onderwerp: D-30 APOC Joint Control proces

Goedemorgen il



Korte vraag, die ik even aan jou stel aangezien jij, net als ik, nu niet in Seattle zit dacht ik.
Vanmiddag spreek ik met mijn APOC collega’s over de regulering vanaf 7 juli.

Ik heb de explanatory notes gelezen. Voor vliuchten die conform het lopende D-30 proces geannuleerd worden t/m 6
juli, mag de airline nog steeds FM aanvragen conform de eerdere WP (dus ref. D-30 APOC Joint Control), correct?

Ik zie namelijk een risico dat we nu allemaal op 7 juli en verder gaan focussen, terwijl er tot die tijd nog een paar
spannende weekende aankomen.

Met vriendelijke groet, kind regards,
e gy
Amsterdam Airport Schiphol

(]
SR ioho!.n|






—
Van: schiphol.nl>
Verzonden: vrijdag 3 juni 2022 14:51
Aan:
cc: ————— g (S
(.
Onderwerp: RE: extra CCN
Urgentie: Hoog
Beste (NN @D,

Na mijn verzoek heb ik ook nog contact gehad me gl en GBS

We zouden zelfs eigenlijk liever volgende week al een CCN meeting plannen. Wat mij betreft donderdagmiddag of
vrijdagochtend.

@ SP:-@ll is dat voor juliie haalbaar?
@ .itcraard verdienen jullie een toelichting van het hoe en waarom.

Een dag na het vorige CCN hebben we het “slot op de deur” succesvol geimplementeerd.
Parallel loopt ook het D-30 APOC proces. Dit begint de eerste vruchten af te werpen, maar de vangst is tot nu toe
nog slechts een annulering van ca. 1000 slots en de “donkerrode dagen” worden nog niet minder donkerrood.

Als we tijdig willen ingrijpen met een regulerende parameter is er geen tijd te verliezen.

Gisteren hebben we een voorbespreking in het 0SO gehouden. De airlines lijken nog opvallend stil maar misschien
zijn ze het gewoon eens.

Wat ons betreft is het de hoogste tijd om serieuze stappen te gaan zetten in de vorm van een terminal parameter.
We verwachten dat dit wel gaat helpen, mede omdat alle airlines dan hun bijdrage moeten gaan leveren en het kan
helpen met het verkrijgen van FM op buitenstations.

Als het voordiililier@llekkoord is zou ik ofwel donderdagmiddag of uiterlijk vrijdagochtend een CCN willen
inplannen.

Vanuit mijn kant zorg ik dan uiteraard voor de stukken, waarin de gestelde terminalcapaciteit en zoals vorige keer
gevraagd ook het addendum.

Ik hoor het graag en excuses voor de gevraagde urgentie.

lk wilde niet weer vrijdagmiddag bellen. Maar in geval van vragen ben ik tot 20:00 vandaag of het gehele weekend
bereikbaar (en daarna natuurlijk ook).

Met vriendelijke groet, kind regards,

Amsterdam Airport Schiphol

S schiphol.ni



From: (T i (o d.com >

Sent: Thursday, 2 June 2022 19:50

To: SN 2 s chioho!.n > A2 0 mail.nl>
CC:—coordination-committee.nl>;—(CCN) S coordination-
committee.nl>; planet.n!>; G

schiphol.nl>
Subject: Re: extra CCN

Allen,

I'm kan de 14e ook, bij voorkeur om 13:00 of 13:30.

Met vriendelijke groet,
Kind regards,

(CLICS)

Op 2 jun. 2022 om 18:35 heeft{ NN o1 mail.n/> het volgende

geschreven:

Hallo/{

Ik heb nog wel wat vragen over wat precies de bedoeling is maar de 14e ben ik beschikbaar
Groet en fijne avond

Verstuurd vanaf mijn iPhone

Op 2 jun. 2022 om 16:43 heeft schiphol.nl> het

volgende geschreven:

Bested NN

Momenteel zijn we druk in overleg met de airlines over maatregelen voor de zomer
en is het slot op de deur op Schiphol actief.

Ook loopt het APOC proces. De resultaten zijn nog niet helemaal wat we hoopten
op dit moment.

Om die reden zijn we parallel een regulerende parameter aan het ontwikkelen (in
overleg met ACNL, LVNL en de airlines).

Om deze op tijd effectief te krijgen zullen we deze binnen enkele weken live willen
hebben.

Dat betekent dat ik graag op dinsdag 14 juni opnieuw een extra CCN zou willen
plannen.

Mijn eerste vraag echter, zou dat ook voor jullie mogelijk zijn?

Met vriendelijke groet, kind regards,



Amsterdam Airport Schiphol

schiphol.nl






Van: Y - OGN S inienv.n|>

Verzonden: woensdag 1 juni 2022 14:03
Aan: R - |7 A
Onderwerp: RE: kamervraag koerhuis VVD boetes voor omboeken slots - akkoord?

Graag binnen 15 minuten antwoord. Dank.

Groet, (NG

Senior beleidsmedewerker

Directie Luchtvaart
Ministerie van Infrastructuur en Waterstaat

@ minienw.nl

www.rijksoverheid.nl/ministeries/ienw

Van: (S - DG
Verzonden: woensdag 1 juni 2022 13:58

Aan: SRS 'R Lo T.n ) < < 7.1 >;
@ 5 otcoordination.n| ) JENEEEERC s otcoordination.nl>

Onderwerp: kamervraag koerhuis VVD boetes voor omboeken slots - akkoord?
Urgentie: Hoog

Heren, graag jullie hulp. Zit in de kamer en krijg deze vraag straks langs. Zijn jullie akkoord met het antwoord.
Waarvoor dank.

Groet, D






Van:
Verzonden:
Aan:

schiphol.nl>

woensdag 1 juni 2022 20:44

vnl.nl';

S b2 rin.n|; (. o rendon.nl; -

N SRC inienm.nl;

R minienm.n!'; SR < m .com'; I barin.nl;
L ———————— TR )
(SPLF) 0P - «.\ AN 0G5
S uifly. | A . A
o sPL7L) - KLV AR (SPLO7) - KLV S

AR - O
A

cc: e ——— o
£

Onderwerp: RE: OSO agenda 2 juni en stuk
20220602_0S0O_S22 NIGHT.pdf; 20220602_0SO_S22 Regulering.pdf

Bijlagen:

Beste allen,

T.a.v. agendapunt 2 stuur ik hierbij een presentatie t.a.v. de nachtoverheveling. Deze zullen we morgen toelichten.
Tevens een update van de presentatie voor agendapunt 1. Hierin is 1 slide toegevoegd en zijn een aantal wijzigingen

of aanvullingen gedaan (rode tekst).

Met vriendelijke groet,

From:
Sent: Wednesday, 1 June 2022 08:51

To schiphol.nl> (R | (.0 >;
RS .l barin.n!'; | EERC corendon.nl'; GG
R @ transavia.com>; S SN <25y jet.com>; SN .0l
_@minienm.nl';-)minienm.nI';—@klm.com';
EES Harin.n | N s hiphol.n | >; G @ schiphol.ni>;
S 2 rtinair.com'; U (5P F|) - 2 tinair.com>;
o TOP) - KLV {SE? <L\ .Conv>; (Y - OG5
‘minienw.nb-)tuiﬂy.nl';—@tui.n[’;-
SRS <ot coordination.n!> AP LZL) - KLM' SEERG LM .coV>; ARy (SPLOZ) -
KLv' SN LV .COM >, SR s hipho .n >

- DGLM' (P inienw.n |

s chipho! . |>;
AR < s hipho . [>; G . G . > S

NG s chiphol.nl>
cc R @ s hipho!.n|>; S oo dination.nl>;

L e SIS

Subject: OSO agenda 2 juni en stuk

Beste OSO leden,

Morgen staat er een extra OSO gepland.
Op de agenda vooralsnog staan twee onderwerpen.

1. Opties voor regulering capaciteit S22 (operationele parameters), zie bijgevoegd document
1



2. Advies nacht t.b.v. operationele spreiding

T.a.v. het tweede punt is een document in de maak n.a.v. vooroverleg gisteren. Dit zullen we zsm voor het overleg
nog sturen.
Mochten er nog andere agendapunten zijn dan verneem ik dat graag

Met vriendelijke groet,
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Van:

Verzonden: donderdag 9 juni 2022 09:41
Aan:

CC:

Onderwerp: RE: Oso CCN voorbespreken
Urgentie: Hoog

Dank voor de terugkoppeling.

Alvast. Zoals gisteren al kort met jullie gedeeld zal ACNL zal geen hybride model t.a.v. INUS toepassen.

Wanneer stap 3 (parameter) wordt aangekondigd betekent dit dat het APOC D-30 proces niet meer van toepassing
zal zijn, praktisch zal dus geen JNUS worden toegekend voor de periode waarover nog geen parameter is
aangekondigd. Dus JNUS kan dan alleen nog bij evt. prolongatie van de parameter. In het 0SO & CCN zullen we dit
nog benadrukken.

Tot straks.

Groet,

-_—)
Van: S, < < hiphol.ni>

Verzonden: donderdag 9 juni 2022 08:51
Aan: N @ s |otcoordination.ni>

CC: N ;i ho .n|>; S @ < (o tcoordination.nl>

Onderwerp: RE: Oso CCN voorbespreken

Beste (D

Dank voor je feedback. We zijn gisteren niet meer toegekomen aan de inschatting of we nog tijden kunnen
bundelen/gelijk stellen. Enerzijds levert dit minder administratie op, maar anderzijds zit er een heldere methodiek
achter. Voor nu laten we het even zo staan. Als we de input vanuit CCN gaan verwerken kunnen we dit mogelijk nog
meenemen.

We hebben de nacht wel toegevoegd. Helaas zit hier echt een periode in met heel lage capaciteit en een uurtje wat
hoger.

We hebben de limieten zo gezet dat deze niet knellend zijn. Wat we wel willen voorkomen is dat wanneer er weer
capaciteit beschikbaar komt voor de nacht, deze in de drukke zomer zo min mogelijk wordt ingezet. We hebben naar
de bezetting in deze uren gekeken maar ook die is simpelweg kritisch.

T.a.v. de nachtoverheveling. O.b.v. de plannen van de airlines zien we dat deze geen verlichting van het probleem
geven. De passagiers schuiven van de ene naar de andere piek. In het algemeen is er sowieso vrijwel geen capaciteit
beschikbaar op wat korte momenten na, zoals jullie analyse met SAMS ook laat zien.

Op dit moment gaan we dus niet overhevelen.

We hebben helaas ook de period toch opgeknipt. Er is in het DT zeker begrip voor het werk wat dit oplevert voor
jullie en dit wordt niet onderschat. We kampen echter met behoorlijk wat onzekerheid t.a.v. de ontwikkelingen en
de leveringen vanuit security. Elke week krijgen we betere informatie binnen. Het nu vastleggen van heel juli brengt
daardoor risico’s met zich mee. We staan op dit punt echter wel open voor advies vanuit 0S0/CCN.



Tot straks bij het OSO!

cr
From: IS - s (o :coordination.nl>

Sent: Wednesday, 8 June 2022 15:05

To: schiphol.nl>
Cc: schiphol.nl>; A GG ) s o tcoordination.nl>

Subject: FW: Oso CCN voorbespreken

Zoals zojuist ook besproken.

Er is vanuit ACNL geen bezwaar om een nachtlimiet op te nemen.

Mocht er overheveling komen dan scheelt dit een addendum en extra configuratie(tijd) aan zijde ACNL.
Dag/avond : De aantallen liggen op enkele dagen vrij dicht bij elkaar, voor ACNL technisch mogelijk maar vereist
separate configuratie(s}, uniformer (gebundelde dagen) maken wellicht ook krachtiger (uiting).

Wellicht ook goed op te nemen dat de OL ook van toepassing blijft.

Gr,
(—

Van: schiphol.nl>

Verzonden: woensdag 8 juni 2022 14:06

Aan: slotcoordination.nl> schiphol.n!>/A G-

slotcoordination.nl>
Onderwerp: RE: Oso CCN voorbespreken

Bestci D

Dank. Ik zorg vandaag voor de verzending.
Hierbij een voorstel voor het addendum. Mogelijk wijzigen straks de getallen van de tabel nog.
Vraag: is deze zo helder en werkbaar voor jullie?

Mvg
From: (R s ot coordination.nl>

Sent: Wednesday, 8 June 2022 13:53

To: schiphol.nl>; schiphol.n!>; A
S s otcoordination.nl>

Subject: RE: Oso CCN voorbespreken

Hierbij de stukken ter verzending aan OSO/CCN.

Airport Coordination Netherlands



A

S

airport coordination
netherlands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31 (0)20 4059730

Van: schiphol.nl>

Verzonden: woensdag 8 juni 2022 13:17

Aan: R < s (ot coordination.nl>; schi hol.nl>;—
s ot coordination.ni>

Onderwerp: RE: Oso CCN voarbespreken

Beste D

Nog een paar opmerkingen/verbeteringen t.a.v. de working procedure:

- Punt 25: “should an airline fail to operate”

- Punt 23: “80-20” weglaten? Aangezien percentages nu anders zijn

- Punt 12: hoe wordt er omgegaan met airlines die uitsluitend slots hebben ontvangen na HBD? Is daar een
vergelijkbaar mechanisme voor?

Mive R

From: (R @ s!otcoordination.nl>
Sent: Wednesday, 8 June 2022 08:56

To: schiphol.nl>; schi ho!.ni>;—
4 @ sotcoordination.nl>

Subject: RE: Oso CCN voorbespreken

En hierbij een draft van de working procedure.
Is gebaseerd op de WASB best practice.
Ook wat algemener gemaakt zodat deze ook in toekomstige situaties of bij verlengingen kan worden toegepast.

Airport Coordination Netherlands

airpert coordination
netheriands



Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31(0)20 4059730

Van: schiphol.nl>

Verzonden: woensdag 8 juni 2022 08:48

Aan schiphol.nl>; " ; o tcoordination.n|>; (NG
‘SN s otcoordination.nl>

Onderwerp: RE: Oso CCN voorbespreken

Hoi (il B

Bijgevoegd de laatste status van de presentatie van gisteren.
Dit is nog work-in-progress en{iillen ik zullen vandaag hier nog veel tijd in moeten steken.
De rode rekst moet nog aangepast worden. Maar alvast een goede start van onze discussie.

Tot zo,

From: schiphol.nl>

Sent: Wednesday, 8 June 2022 07:01

To: A SR S

Cc: (DB,

Subject: Oso CCN voorbespreken

When: Wednesday, 8 June 2022 09:30-10:30 (UTC+01:00) Amsterdam, Berlin, Bern, Rome, Stockholm, Vienna.
Where:

Microsoft Teams-vergadering

Deelnemen op uw computer of via de mobiele app
Klik hier om deel te nemen aan de vergadering

Of deelnemen via telefoon (alleen audio)
+3120 708 6410,,760751155# Netherlands, Amsterdam

Id voor telefonische vergadering: 760 751 155#
Een lokaal nummer zoeken | Pincode opnieuw instellen

Meer informatie | Opties voor vergadering




[



Van: schiphol.nl>
Verzonden: woensdag 18 mei 2022 08:57
Aan: .
T Harin.n|; N o rendon.nl’; (I
e 0 Y inienm.ni';
GEEEC inienm.nl'; GG || m.com'; SR barin.nl
TS T S o rtinair.com’;
(SPLFI) - el R, GNEE: TOP) - KLM; A - DGE;
A tifly Nl sl . W

S (SPL7L) - KLM; PLOZ) - KLM; (e
DGLM;

T

CcC:
Onderwerp: RE: OSO concept agenda 12 mei
Bijlagen: 220519 OSO CCN ACNL working method S22 draft.pdf; 20220519_0S0O_S22

Operationele Maatregelen.pdf; Agenda OSO 12-05-2022_concept.docx; OSO-
prestatierapportage april 2022.pdf; Voorstel voorbereiding zomer 12mei22.pdf

Geachte OSO-leden,

Met excuses voor de late verzending verstuur ik hierbij de stukken voor het komende OSO.

Een kleine update van de agenda

De performance rapportage april 2022 van de WG Performance

Een nieuwe presentatie t.a.v. de maatregelen voor 522.

Een hierop aanvullende slide van ACNL met een werkprocedure

De presentatie die op 12 mei gedeeld is in de Board Level Airline meeting

“oA W

In de presentatie (3) vragen we jullie advies, welke aanstaande dinsdag in het CCN tot consensus dient te komen,
t.a.v. het instellen van een tijdelijke operationele limiet. Hiervoor graag alvast jullie speciale aandacht. Daarnaast
ook voor mogelijke andere oplossingen die jullie zien om de vraag en aanbod van capaciteit deze zomer beter op
elkaar aan te laten sluiten.
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Subject: OSO concept agenda 12 mei




Geachte 0SO-leden,
Hierbij de concept agenda voor het OSO van 19 mei.

Zoals jullie zien ontbreken de stukken nog, dit ivm de korte opvolging t.0.v. vorig OSO en de tussenliggende
meivakantie.

Dit OSO zal voornamelijk in het teken staan van de vooruitblik naar de zomer en de maatregelen die wij als sector
kunnen nemen om deze in goede banen te leiden.

Een begeleidend stuk hiervoor zal in de loop van volgende week meegestuurd worden.

Aan eenieder uiteraard wel het verzoek om voaraf mee te denken aan oplossingen om de vraag naar capaciteit en
de beschikbaarheid hiervan in lijn te brengen.

Mochten er nog aanvullingen zijn t.a.v. de concept agenda dan verneem ik dat graag.

Voor nu een goed weekeinde!
Met vriendelijke groet,
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Van: S 0ol >
Verzonden: donderdag 12 mei 2022 10:32

Aan: T N e S
cc: T

Onderwerp: RE: Security parameter overwegingen

Beste ¥

Allereerst dank voor de snelle reactie en informatie.

T.a.v. de getallen die jullie delen en het voorbeeld van Air Malta:

In de capaciteitsanalyses die wij doen voor de komende maanden anticiperen wij al op annuleringen van slots. Van
een aantal bestemmingen/herkomsten was de kans uiteraard al groot dat deze slots geannuleerd zouden worden.
Het heralloceren van slots heeft voor ons dus wel tot gevolg dat de vraag hoger zal zijn dan waar wij nu mee
rekenen,

NB Toen destijds de waivers geintroduceerd werden pleitten wij dan ook voor een langere teruggaveperiode,
namelijk van 7 weken voor operatie. Dit in verband met het proces van het plannen van (security) personeel. Dit is
helaas in een soort koehandel naar 3 weken teruggebracht. We zien nu in ieder geval dat slots inderdaad ca. 3
weken van tevoren geannuleerd worden, maar wij hadden deze informatie liever eerder beschikbaar gehad.

T.a.v. de routes die je beschrijft. In het verleden hebben we met de airlines werkwijzes afgesproken over zowel

structurele als tijdelijke regulerende parameters.
Deze route loopt altijd via het 0SO, waarin we bekijken of er operationele maatregelen mogelijk zijn. Dit is in het
verleden met bijv. NABO capaciteit succesvol gebleken.

We zullen daarom eerst ook de mogelijkheden in het OSO bespreken. Indien we daar besluiten dat een parameter
de oplossing is zullen we uiteraard, zo snel mogelijk, het CCN ook consulteren.

Mvg
From: < s o tcoordination.nl>

Sent: Wednesday, 11 May 2022 17:05

To: I s chiphol.n |>; (R s chiphol.nl>; (I
<4 schiphol.nl>
C: N < 5 o tcoordination. >N G slotcoordination.nl>

Subject: RE: Security parameter overwegingen

Mede naar aanleiding van onderstaande uitwisseling en het belletje met{listeren (waaruit ik afleidde dat
eerst in 0SO verband en nog niet in CCN wordt gesproken) heb ik behoefte de proceskant van de tijdelijke

capaciteitsreductie overzichtelijk te maken.
Er zijn twee routes mogelijk (kunnen ook na elkaar/overlappend).

1. Via het 0SO
In het OSO spreken de daarin betrokken partijen (dus niet alle airlines doen mee) maatregelen af. RSG geeft aan
ACNL de spec’s (als grondslag voor overmacht). Betreffende airlines melden zich indien van toepassing bij ACNL
voor overmacht. ACNL verschaft overmacht indien binnen de spec’s. ACNL zal nieuwe aanvragen niet blokkeren,
ook niet in de aankondigingsfase. Daarvoor is geen grondslag. Geen nieuwe aanvragen indienen zal dus onderdeel
moeten zijn van de afspraken tussen de OSO-partijen.



2. Viahet CCN
RSG bespreekt aanvullende codrdinatie parameters in het CCN. ACNL zal daar dan ook een concept werkprocedure
inbrengen voor bespreking. Na publicatie van de aanvulling verwerkt ACNL de parameters, definieert de
overboekingen van de spec’s, organiseert overleg met betrokken airlines en verwerkt de uitkomsten/geeft
overmacht af. Nieuwe aanvragen worden getoetst tegen de aangevulde codrdinatie parameters. Voorafgaand aan
publicatie zal ACNL nieuwe aanvragen alleen tegen de aangekondigde parameters toetsen als het CCN daar in
positief adviseert (ten einde een grondslag te hebben). Wijzigingen door airlines gaan alleen op vrijwillige basis,
reeds uitgegeven rechten worden niet eenzijdig ingetrokken of gewijzigd.

Hoop dat dit zo duidelijk mogelijk is. Vragen altijd welkom.

Hartelijke groet,

Tav onderstaand punt.
Terwijl wij bezig zijn om airlines te bewegen vluchten te schrappen en/of boekingen te verwijderen, zien wij
dat andere airlines slots aanvragen en krijgen (bijvoorbeeld Air Malta / KM afgelopen week).
Los van het principiéle punt (die we goed begrijpen) is onze waarneming dat volumes gering zijn. De laatste weken
gaan er (per saldo) slots af voor de maanden juli en augustus en is het aantal op HBD niveau. Leek ons goed enkele

feiten erbij te zoeken.

Airport Coordination Netherlands



airport coordination
netheriends

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31 (0)20 4059730

Van: A

Verzonden: dinsdag 10 mei 2022 14:42

Aan schiphol.ni>

CC: (N, s (0 tcoordination.n > ;NS s o tcoordination.n | > AEEEES
schiphol.nl schiphol.nl>

Onderwerp: RE: Security parameter overwegingen

Zoals net telefonisch bericht willen we op beide verzoeken ingaan. Dit vraagt inderdaad een formalisatie.

Het volgende voorbeeld kan daarvoor dienen. Graag in een brief welke we tezamen met werkprocedure voor de
airlines zullen publiceren.

“Based on a forecast of operational capacity for the remainder of the 2022 summer season, Schiphol is considering a
temporary capacity reduction for passenger flights in relation to the allocated slots. We are already informing you
about this, in line with the Best Practice as drawn up by the Worldwide Airport Slot Board (link), to give ACNL the
opportunity to immediately put in place measures to prevent new slot requests from being processed until revised
capacity parameters are received.

In the meantime, we will consult with airlines about possible solutions and make decisions about possible
adjustments to the coordination parameters. *
Vervolgens zal ACNL een eerste versie van een werkprocedure met proces- en spelregels bekendmaken, waarin

onder meer aangegeven zal worden dat voor slots die worden geannuleerd in verband met de voorgenomen
capaciteitsreductie een beroep gedaan kan worden op overmacht voor de use-it-or-lose-regel.

Oké zo?

Gr
4
ettt

Airport Coordination Netherlands



girport coordination
netheriands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31 (0)20 4059730

Van: schiphol.nl>
Verzonden: dinsdag 10 mei 2022 11:21

Aan: Y s ot coordination.nl>
CCAR s (o t coordination.n|> g s ot coor dination. n|>; AN
schiphol.nl>

Onderwerp: Security parameter overwegingen

Hall oD

Nogmaals dank voor het telefonische overleg vanmorgen.

Inmiddels hebben lpen MR- s/oten dat zij eerst met de airlines er samen willen proberen om “eruit te
komen”, voordat een slot-parameter in beeld komt.
Hiervoor zal onder andere ook het 0SO van komende week worden ingezet.

Bij deze tussenstap hoort dus nog geen parameter, maar wij willen jullie graag het volgende verzoeken:

A) Het verzoek tot toekennen JNUS in geval airlines willen annuleren (in dit geval dus nog zonder aanvullende
parameter).

B) Het verzoek tot het stoppen van herallocatie van slots qua timing, maar ook het uitgeven van nieuwe slots.
Terwijl wij bezig zijn om airlines te bewegen viuchten te schrappen en/of boekingen te verwijderen, zien wij
dat andere airlines slots aanvragen en krijgen (bijvoorbeeld Air Malta / KM afgelopen week).

Het is vanuit jullie kant begrijpelijk dat dit gebeurt, er is immers niets dat dit tegenhoudt op dit moment.
Echter vergroot dit het probleem, en is het bovendien moeilijk aan de andere airlines uit te leggen.
Deze stap is ook beschreven in punt 5 van de WASB best practice paper (link)

Wij willen deze verzoeken graag formaliseren in een brief, maar willen vooraf bij jullie checken of dit technisch en
juridisch haalbaar is, en of jullie andere bezwaren zijn tegen een formeel verzoek.

We horen graag; alvast bedankt. Eventueel zijn we telefonisch beschikbaar.

Groet, ook namens N

Airport Operations

Out of the office on Fridays

Evert van de Beekstraat 202, 1118 CP Schiphol, The Netherlands
P.0O. Box 7501, 1118 ZG Schiphol, The Netheriands, schiphol.nl



Schiphol

Welcome to Amsterdam Airport







Van:

Verzonden: vrijdag 20 mei 2022 11:50

Aan:

cc:

Onderwerp: RE: stukken CCN

Bijlagen: 20220524 CCN ACNL Working method Lock on the door AMS S22 DRAFT v0.2.pdf

Hierbij onze bijdrage.
Mag je ook meesturen aar{ RN s jc toch eea gaat versturen.

Hartelijke groet,

Airport Coordination Netherlands

airpert coordination
netherlands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31 (0)20 4059730

van

Verzonden: vrijdag 20 mei 2022 10:09

Aan:_:)schiphoI.nI>;—@slotcoordination.nl>_
4 s otcoordination.nl>

CC: A s iphol.ni>

Onderwerp: RE: stukken CCN

Onze slide wordt nog aangepast en zullen we separaat aiNEE=:n 8l ersturen.

Gr.



Airport Coordination Netherlands

airpert ceordination
netheriands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl

+31(0)20 4059730

Van schiphol.nl>

Verzonden: vrijdag 20 mei 2022 09:56

Aan: (I < ot coordination. nl> /G @5 ot coordination.nl>;

Y s ot coordination.ni>
CC: schiphol.nl>

Onderwerp: stukken CCN

Heren,

tk pas vandaag de presentatie van het 0SO nog wat aan, n.a.v. discussie in het 0SO en met jullie opmerkingen.
Daarna verstuur ik deze aan het CCN. Zal ik jullie slides meesturen? Of sturen jullié die aan S < B

Wij delen vandaag ook een concept addendum met brief. Graag jullie check of onze formuleringen daarin helder
zijn.

Met vriendelijke groet, kind regards,

Amsterdam Airport Schiphol
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L _ e
Van: o iphol >

Verzonden: woensdag 25 mei 2022 16:34
Aan:
Onderwerp: RE: Verzoek aan KLM voor komende zondag

Super, dankjewel! Grt{ IS
Van: (- s o coordination.nl>

Verzonden: woensdag 25 mei 2022 16:27

Aa: SN - s<'iohol. >

Onderwerp: FW: Verzoek aan KLM voor komende zondag

Done

Airport Coordination Netherlands

airport coordination
netheriands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31 (0)20 4059730

van

Verzonden: woensdag 25 mei 2022 16:26

Aan S~ /S LR) - KLM KLM.conv>; /R - \1SLR) - KLM
A | 1.com>
CC:_slotcoordination.nI>_)slotcoordination.nl>

Onderwerp: FW: Verzoek aan KLM voor komende zondag

FM wordt toegekend voor vluchtwijzigingen als gevolg van onderstaand verzoek van AMS.

Gr.

—
o



Airport Coordination Netherlands

netherfands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31 (0)20 4059730

van: SRy

Verzonden: woensdag 25 mei 2022 15:22

Aan: schiphol.nl>

Onderwerp: RE: Verzoek aan KLM voor komende zondag

Volstaat.

Gr.

Airport Coordination Netherfands

airport coordination
netherlands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31 (0)20 4059730

Van: schiphol.nl>

Verzonden: woensdag 25 mei 2022 13:17




Aan: SR ot oo dination.nl>
Onderwerp: FW: Verzoek aan KLM voor komende zondag

Hi (-
Bij deze het verzoek dat ik KLM heb gedaan voor komende zondag.

Heb je hier voldoende aan?

Gr. (U

From schiphol.nl>

Sent: Monday, May 23, 2022 10:07 PM

To: (Y » .AC) - K.V (2 < m.com>; (N (5PLAA) - KLM

KLM.COM>

Cc schiphol.nl>; (G (sP.<C) - LM | .com>

Subject: Verzoek aan KLM vaor komende zondag

BestcNY - P,

Zoals vanmiddag a! even met{ @ besproken, de operatie van vandaag leverde grote problemen op. Heel
vervelend om te horen dat ook jullie veel problemen hebben gehad. Dit is absoluut niet hoe wij het zouden willen.

Voor komende zondag willen we jullie hulp vragen om passagiers aantallen op lokaal vertrekkend verkeer omlaag te
brengen. Het is ons bekend dat jullie reeds aanpassingen voor zondag hebben gedaan.

Het zou enorm helpen als jullie komende zondag in het blok tussen 08h00 en 15h00 nog 1000 lokaal vertrekkende
passagiers eruit kunnen halen.

Uiteraard staat ons team in APOC klaar om eea verder af te stemmen en uit te werken of voor vragen‘eniet
even van een paar dagen weg, maa-s er (zie ook cc).

Laat weten als jullie over dit verzoek nog vragen voor mij hebben okay?

Veel dank wederom voor jullie hulp!

crt AEENED

Met vriendelijke groeten,

—ae

E-mail Schiphol.nl
Tel]

Visit: Terminal West, B-toren, 4% verdieping
Evert van de Beekstraat 202, 1118 ZG Schiphol

Postbus 7501,1118 2G Schiphol
Locatiecode: 02-36



Schiphol

Welcome to Amsterdam Airport
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For information, services and offers, please visit our web site: http://www.kim.com. This e-mail and any attachment
may contain confidential and privileged material intended for the addressee only. If you are not the addressee, you
are notified that no part of the e-mail or any attachment may be disclosed, copied or distributed, and that any other
action related to this e-mail or attachment is strictly prohibited, and may be unlawful. If you have received this e-
mail by error, please notify the sender immediately by return e-mail, and delete this message.

Koninklijke Luchtvaart Maatschappij NV (KLM), its subsidiaries and/or its employees shall not be liable for the
incorrect or incomplete transmission of this e-mail or any attachments, nor responsible for any delay in receipt.
Koninklijke Luchtvaart Maatschappij N.V. (also known as KLM Royal Dutch Airlines) is registered in Amstelveen, The
Netherlands, with registered number 33014286
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Van: < hiphol.nl >

Verzonden: woensdag 25 mei 2022 16:17
Aan:
Onderwerp: RE: Verzoek aan KLM voor komende zondag

Super, veel dank! Stuur jij dan dan nog apart bericht uit naar KLM zodat zij zekerheid hebben? G rufi N

Van: (Y < ot coordination.nl>

Verzonden: woensdag 25 mei 2022 15:22
Aan: schiphol.ni>
Onderwerp: RE: Verzoek aan KLM voor komende zondag

Volstaat.

Gr.

Airport Coordination Netherlands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31 (0)20 4059730

Van schiphol.nl>

Verzonden: woensdag 25 mei 2022 13:17

Aan: (Y @ s ot coordination.ol>

Onderwerp: FW: Verzoek aan KLM voor komende zondag

Hi -
Bij deze het verzoek dat ik KLM heb gedaan voor komende zondag.

Heb je hier voldoende aan?



Grt.

From: schiphol.nl>
Sent: Monday, May 23, 2022 10:07 PM

To- (N 5P LAC) - KLM <{S | .com > 5P LA A) - KLM
KLM.COM>
Cc: schiphol.nl>; (Y s~ LC) - KM >

Subject: Verzoek aan KLM voor komende zondag

Beste S DY

Zoals vanmiddag al even me-sproken, de operatie van vandaag leverde grote problemen op. Heel
vervelend om te horen dat ook jullie veel problemen hebben gehad. Dit is absoluut niet hoe wij het zouden willen.

Voor komende zondag willen we jullie hulp vragen om passagiers aantallen op lokaal vertrekkend verkeer omlaag te
brengen. Het is ons bekend dat jullie reeds aanpassingen voor zondag hebben gedaan.

Het zou enorm helpen als jullie komende zondag in het blok tussen 08h00 en 15h00 nog 1000 lokaal vertrekkende
passagiers eruit kunnen halen.

Uiteraard staat ons team in APOC klaar om eea verder af te stemmen en uit te werken of voor vragen‘eniet
even van een paar dagen weg, maar [JJJilfis er (zie ook cc).

Laat weten als jullie over dit verzoek nog vragen voor mij hebben okay?

Veel dank wederom voor jullie hulp!

Grt A

Met vriendelijke groeten,

- — Y

E-malil: Schiphol.nl
Tel:

Visit: Terminal West, B-toren, 44 verdieping
Evert van de Beekstraat 202, 1118 ZG Schiphol

Postbus 7501,1118 ZG Schiphol
Locatiecode: 02-36

Schiphol

Welcome to Amsterdam Airport







Van: schiphol.ni>
Verzonden: woensdag 25 mei 2022 16:34

Aan:

Onderwerp: RE: Verzoek aan KLM voor komende zondag

Super, dankjewel! Grt (NI
van: (R o oo rdination.nl>

Verzonden: woensdag 25 mei 2022 16:27

Aan: (R s chiphol.nl>

Onderwerp: FW: Verzoek aan KLM voor komende zondag

Done

Airport Coordination Netherlands

airpert coordination
netheriands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31 (0)20 4059730

Van: N

Verzonden: woensdag 25 mei 2022 16:26

Aan S /. \/SLR) - KLM KLm.cov>; (" 'S R) - KLM

klm.com>
cC: slotcoordination.n!> ;G s (ot coordination.nl>

Onderwerp: FW: Verzoek aan KLM voor komende zondag

FM wordt toegekend voor vluchtwijzigingen als gevolg van onderstaand verzoek van AMS.

Gr.



Airport Coordination Netherlands

airpert coordination
netherlands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31(0)20 4059730

Van:

Verzonden: woensdag 25 mei 2022 15:22

Aan schiphol.nl>
Onderwerp: RE: Verzoek aan KLM voor komende zondag

Volstaat.

Gr.

Airport Coordination Netherlands

airpert coordination
netherlands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

www.slotcoordination.nl
+31(0)20 4059730

Van: schiphol.nl>

Verzonden: woensdag 25 mei 2022 13:17



Aan: (N ot coordination.nl>

Onderwerp: FW: Verzoek aan KLM voor komende zondag

Hi
Bij deze het verzoek dat ik KLM heb gedaan voor komende zondag.

Heb je hier voldoende aan?

Grt. Al

From schiphol.nl>

Sent: Monday, May 23, 2022 10:07 PM

To: I ) - <LV S < m.com >SN LA - KLM
KLM.COM>
PLKC) - KLM <y M .com>

schiphol.nl>;

C
Subject: Verzoek aan KLM voor komende zondag

Beste (NS W

Zoals vanmiddag al even met [l sproken, de operatie van vandaag leverde grote problemen op. Heel
vervelend om te horen dat ook jullie veel problemen hebben gehad. Dit is absoluut niet hoe wij het zouden willen.

Voor komende zondag willen we jullie hulp vragen om passagiers aantallen op lokaal vertrekkend verkeer omlaag te
brengen. Het is ons bekend dat jullie reeds aanpassingen voor zondag hebben gedaan.

Het zou enorm helpen als jullie komende zondag in het blok tussen 08h00 en 15h00 nog 1000 lokaal vertrekkende
passagiers eruit kunnen halen.

Uiteraard staat ons team in APOC klaar om eea verder af te stemmen en uit te werken of voor vrage ijiiliipeeniet
even van een paar dagen weg, maayJlJl er (zie ook cc).

Laat weten als jullie over dit verzoek nog vragen voor mij hebben okay?

Veel dank wederom voor jullie hulp!

Grt. (.

Met vriendelijke groeten,

h

-mai Schiphol.nl
Tel:

Visit: Terminal West, B-toren, 4% verdieping
Evert van de Beekstraat 202, 1118 ZG Schiphal

Postbus 7501,1118 ZG Schiphol
Locatiecode: 02-36



Schiphol

Welcome to Amsterdam Airport
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For information, services and offers, please visit our web site: http://www.klm.com. This e-mail and any attachment
may contain confidential and privileged material intended for the addressee only. If you are not the addressee, you
are notified that no part of the e-mail or any attachment may be disclosed, copied or distributed, and that any other
action related to this e-mail or attachment is strictly prohibited, and may be unlawful. If you have received this e-
mail by error, please notify the sender immediately by return e-mail, and delete this message.

Koninklijke Luchtvaart Maatschappij NV (KLM), its subsidiaries and/or its employees shall not be liable for the
incorrect or incomplete transmission of this e-mail or any attachments, nor responsible for any delay in receipt.
Koninklijke Luchtvaart Maatschappij N.V. (also known as KLM Royal Dutch Airlines) is registered in Amstelveen, The
Netherlands, with registered number 33014286
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Van: schiphol.ni>
Verzonden: vrijdag 13 mei 2022 15:41

Aan: s

cc: A——————-
Onderwerp: slides zomer aanpak

Bijlagen: Voorstel voorbereiding zomer 12mei22.pptx

Hi (io2ls net beloofd de slides die we gisteren met de airlines gedeeld hebben.
Hierin vind je ook het voorstel rondom de D-30 aanpak.

Grt

Met vriendelijke groeten,

h

-mal iphol.n
Tel:

Visit: Terminal West, B-toren, 44 verdieping
Evert van de Beekstraat 202, 1118 ZG Schiphol

Postbus 7501,1118 ZG Schiphol
Locatiecode: 02-36

Schiphol

Welcome to Amsterdam Airport
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[12-05-2022 12:38:37] /N Gcrichten en gesprekken worden end-to-end
versleuteld. Niemand buiten deze chat kan ze lezen of beluisteren, zelfs
WhatsApp niet.

[12-85-2022 12:38:37] Goedemiddag f§ Zou jij morgen 15:00@
tijd hebben om met (NS cn mij bij te praten en het oso voor te bereiden?
[12-05-2022 12:42:43] NN : morgen 15u past. stuur je teamsinvite?

[12-05-2022 13:08:17] (NN Z21 ik doen. Dank!







[29-04-2022 14:35:13] (Y : ccrichten en gesprekken worden
end-to-end versleuteld. Niemand buiten deze chat kan ze lezen of beluisteren,

zelfs WhatsApp niet.

[29-04-2022 14:35:13] NS : iy ik hoor net dat LOT een extra

vlucht gaat uitvoeren zondag en dat ze daarvoor een slot hebben gekregen. 1265
en 1266 is er een mogelijkheid om dit soort dingen te voorkomen?

[29-04-2022 14:41:59] (NN : of zelfs voor LOT terug te draaien?
[29-04-2022 14:42:05] (Y : Zondag is nog echt een probleem
[29-04-2022 14:42:17] (Y : Zaterdag lijkt opgelost

[29-04-2022 14:52:02] M Y: 1< zal cea nagaan.

[05-05-2022 13:19:57] (NG : Sy an ik je zo om 1330 even bellen?
[05-05-2022 13:20:33] R prima. ben bereikbaar

[05-085-2022 13:25:5@]=: Okay ik bel je!

[05-05-2022 14:09:17] zit in je mail

[05-05-2022 14:11:40] (Y : top, veel dank ik ga kijken!
[25-05-2022 09:51:50] (NGNS : HiMlp hcb jij tijd om om 1030 even

tee bellen met mij en @l

[25-05-2022 09:56:00] 19.30 past.
[25-05-2022 10:01:01] laat i ook aansluiten. zal teamsinvite

zenden. dan zitten we er allemaal in.

[25-05-2022 12:14:23] MY : i S dank voor meeting zojuist. Je

punt is ons helder. Heb nog een ander verzoek. Wij hebben KLM gevraagd om voor
aankomende zondag weer lokaal vertrekkende vluchten te annuleren. Kan jij hier
ook weer een force majeure voor verlenen?

[25-05-2022 12:37:18] (Y By oo- het laatste heb ik een

afschrift van een schriftelijk/mail verzoek van AMS aan KL als onderlegger

nodig. Lukt dat?
[25-05-2022 13:20:11] (N : Yes, heb ik je net gestuurd.
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Van:

Aan:
SR )11 COIT!
s fomartinair.com ¢
(1TOP) - KLV . DG
(SPLZL) - KL PLOZ) - KLV
IO G 3

Onderwerp: RE: OSO meeting
Datum: vrijdag 29 april 2022 13:58:41
Bijlagen: image001.ong

Beste 0SO-leden,

ACNL heeft ook vragen ontvangen over force majeure bij annuleringen.
Daartoe hebben we onderstaand antwoordbericht opgesteld. Deze zend ik toe ter informatie
(we willen het normale proces van slotallocatie en -monitoring blijven volgen).

Hartelijke groet en heel veel sterkte met de uitvoering in het komend weekeinde.

INFORMATION TO THE AIRLINES REGARDING FORCE MAJEURE OPERATIONAL SHORTAGES AT
AMS AT 30APR AND 01MAY

By letter of 28 April 2022 Amsterdam Airport Schiphol has, because of shortage in operational
capacity, urged airlines to decrease the number of passengers departing from Schiphol in the
upcoming days so that safety in the airport terminal buildings is guaranteed.

ACNL have received requests from airlines relating to force majeure in case of retiming of flights
to the night and cancellations at AMS (also because of rerouting to other airports). In principle
shortages in operational capacity are not eligible for force majeure of the use-it-or-lose-it
provisions. However ACNL regards the situation at AMS for this weekend as unavoidable and
unforeseeable for the air carriers. For the rest of the summer season, we assume sufficient lead
time to balance the supply and demand of capacity and force majeure will not be granted.

The requests are processed as follows:

Night movements
Force majeure will be granted for a {planned) night movement with a day slot. This
applies to the nights from Friday to Saturday, Saturday to Sunday and Sunday to Monday
and to flights that have been notified in advance by the airline to ACNL (via
info@slotcoordination.nl with reference to this email). It is not necessary to
request/obtain a night slot. The original day slot must remain in place.

Planned cancellations also because of rerouting to other airports
Force majeure will be granted for cancellations upcoming Saturday (30APR) and Sunday
(O1MAY) in the context of the urge of AMS.




if applicable, submit your request for force majeure according to standard procedure of ACNL
with reference to this message to monitorin | rdination.nl.

Airport Coordination Netherlands

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

Van
Verzonden: donderdag 28 april 2022 15:47

Aan: ®ischiphol.nl>; b A 0\ .n>;

S @ vni.n ! A © barin.n | RS corendon.nl';

- BC transavia.com'; (- -
= j@easyjet.com>; S v .nl';

B@minienm.nl';

—

G tuifly.n(; S @ minienm.nl' 4
@ barin.nl'y _ [ R schiphol.nl>;
B (@schiphol.nl>; |

[@kIm.com';

@martinair.com';
@ martinair.com>; I (| TOP) - KLM
@ <L\ .CON > S - DG
__-_:. @ tuifly.nl’; ___——__‘ @tui.nl'’; =

- e tuifly. be (S, . @ <=oror >, |
SR s chiphol.n | >Ry (SPL7L) - KLV <Se M .CONM >,
l(SPLOZ) - KLV @ <M .COM > A @ < hipho!.n|> | S

4

| @ schiphoi.nl>) ﬁminienw.nl;

Onderwerp: RE: OSO meeting

SPLFI) - Martinair

@ minienw.nl>;

@lvnl.nl

Beste OSO-leden,

In het OSO van vanochtend is de uitvoering van komend weekeinde besproken. Een van de
mogetijke piekafviakkingsmaatregelen is het herplannen van vluchten die mogelijk ook in de
nacht kunnen terechtkomen. Omdat er nog geen nachtslots beschikbaar zijn én er nog een



wachtlijst is voor nachtslots is gekeken naar een oplossing in het bereik van de handhaving. In
afstemming met ILT kan ik het volgende aangeven.

Alleen voor komend weekeinde geldt dat overmacht voor een (voorziene) nachtbeweging met
een dagslot kan worden ingeroepen op grond van de voorspelde operationele tekorten in met
name het veiligheidsfilter op AMS. Dit geldt voor de nachten van vrijdag op zaterdag, zaterdag
op zondag en zondag op maandag en voor de viuchten die vooraf door de
luchtvaartmaatschappij aan ACNL (via info@slotcoordination.nl met verwijzing naar deze email)
zijn aangemeld. Het is niet nodig een nachtslot aan te vragen. Het originele dagslot dient te
blijven staan. ACNL zal de overmacht reden doorgeven aan ILT.

Voor de rest van het zomerseizoen gaan wij uit van voldoende doorlooptijd om vraag naar en
aanbod van capaciteit in balans te brengen en kan geen beroep gedaan worden op
bovenstaande.

We hopen hiermee enige ruimte te bieden aan het afviakken van de piekmomenten in het
komend weekeinde.

Indien nog vragen heeft kan u ACNL benaderen.

Hartelijke groet,

Airport Coordination Netherlands

[

Evert van de Beekstraat 23
1118 CL Schiphol
The Netherlands

@barin.nl’;

@tuifly.nl';

@ barin.nl';l

@martinair.com’; {8 gl B (SPLFI) - Martinair;

’




(ITOP) - KLM;

(SPLOZ) - KLM;

lvnl.nl

Onderwerp: 0SO meeting

Tijd: donderdag 28 april 2022 10:30-12:00 (UTC+01:00) Amsterdam, Berlijn, Bern, Rome,
Stockholm, Wenen.

Locatie: Microsoft Teams-vergadering
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