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Van: A < <o o dination-committee.nl>

Verzonden: woensdag 8 juni 2022 20:31

Onderwerp: Link and documents for Extra CCN 10 June, 09:00-10:00 CET

Bijlagen: 20220609 OSO CNN AMS NS22 Regulating Parameter.pdf; 220610 CCN ACNL

Temporary capacity reduction S22 AMS.pdf; 220608 Local working procedure
temporary capacity reduction.pdf; Minutes Extra CCN meeting 24-05-2022
(draft).pdf

Dear CCN members,

Below please find a message from Amsterdam Airport Schiphoi and its attachments, to be discussed in the extra

CCN meeting next Friday,
In addition, I have attached the draft minutes of the previous extra CCN meeting held on May 24.

Click here to join this CCN meeting on June, 09:00-10:00 hrs. CET via Microsoft Teams:
<https://teams.microsoft.com/l/meetup-

join/19%3ameeting NWEYyYTNmNjltYmZkNiOOODIWLWIIZWM1tZjU3NTgwNiBkYTUz%40thread.v2/0?context=%7h%2
2Tid%22%3a%223ebdf738-b0f9-4197-967b-5427279ef6f2%22%2c%220id%22%3a%228548ecfb-7532-44e2-8ded-
6677650b5e66%22%7d>

More information: <https://aka.ms/JoinTeamsMeeting>

Options for this meeting:<https://teams.microsoft.com/meetingOptions/?organizerld=8548ecfb-7532-44e2-8ded-
6677650b5e66&tenantid=3ebdf738-b0f9-4197-967b-

5427279ef6f2&threadld=19 meeting NWEYYTNmNjitYmZkNIOOODIwWLWIIZWMtZjU3NTewNBkYTUz@thread.v2&m

essageld=0&language=nl|-NL>

Please apologize for the timing of this meeting and the short preparation time...

With kind regards,

mrdination Committee Netherlands (CCN)

e: (@ coordination-committee.nl
m:

w: https://slotcoordination.nl/coordination-committee/

Unsubscribe or wrong address:
In case you do not wish to receive CCN information or would like us to send it to someone else within your company,

Jjust let me know via a simple reply to this email.

Forwarded message:

From: SR schiphol.nl>

Subject: Documents for CCN 10 June
Date: 8 juni 2022 om 18:02:17 CEST



To: (D S coodination-committee.nl>, 'Sy CCN)"
<SRG coordination-committee.nl>

Dear CCN board, beste i, D

Attached you will find the presentation from Schiphol for the CCN meeting. This presentation
also includes the proposed addendum, which can be found in the appendix.
On behalf of ACNL attached also their presentation and working procedure.

Met vriendelijke groet,

kind regards,

A
Amsterdam Airport Schiphol

schiphol.nl
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8 June 2022

MANAGEMENT OF A TEMPORARY REDUCTION IN AVAILABLE CAPACITY +t+ *

LOCAL WORKING PROCEDURE airport coordination
netherlands

INTRODUCTION

1. This local working procedure sets out the process for managing periods of reduced capacity as a
result of measures implemented by government, regulatory authorities or the airport managing
body.

PRINCIPLES OF TEMPORARY AIRPORT CAPACITY REDUCTIONS

2. The competent authority will explain the rationale for the revised airport capacity parameters
and provide them to the Coordinator as soon as practical after having consulted with the
Coordination Committee Netherlands.

3. Inthe consuitation with the Coordination Committee Netherlands the competent authority will
advise the period impacted.

4. All stakeholders are encouraged to consider the use of innovative solutions or technologies to
limit the need for temporary capacity reductions when possible.

5. Any mandatory schedule reductions must be spread across all affected airlines that utilise the
infrastructure, in a fair, transparent, and non-discriminatory manner by a slot coordinator acting
independently. Air services whose handling does not require the affected infrastructure will not
be impacted by the temporary capacity reduction.

COORDINATOR ACNL

6. ACNL considers measures for concerned (series of) slots to be applicable after publication of a
capacity declaration addendum on ACNL's website. ACNL will not anticipate on a publication of
such addendum.

7. Online portals may be temporary disabled or message filters used to prevent Slot Clearance
Requests (SCR) fram being automatically processed.

8. ACNL will give an indication of the required reductions by carrier as soon as possible after the
revised capacity parameters are received. The reference date used for the schedule reduction
will depend on the timing of the temporary reduction of airport capacity:

a. If the revised capacity parameters are received after the Historic Baseline Date (HBD),
schedule reductions will be based on slot allocations held one day after the revised
capacity parameters are published;

b. If the revised capacity parameters are received after the publication of the seasonal
capacity parameters but before or at the Historic Baseline Date (HBD), schedule
reductions will be based on slot allocations held at the Historic Baseline Date (HBD).

9. The required schedule reductions will be measured based on a defined time period where
congestion occurs and/or as a total per day, providing that a fair distribution of cancellations
across carriers is ensured. Capacity reductions may be based on the peak week within the
affected period to identify the maximum capacity reduction required.

10. The required schedule reduction will also consider as a reference the percentage share held by a
carrier at the Slot Allocated List (SAL). For example, if carrier A held 70% of capacity in the 0900
hour at initial coordination then they should hold 70% of the reduced capacity in the same hour
after the capacity reduction, whenever feasible.

11. ACNL will aim to satisfy as much demand as possible based on the revised capacity parameters
and treat all (affected) types of service equally. In this regard, ACNL will provide insight about
remaining capacity to the airlines for the purpose of avoiding schedule reductions.



12. Airlines with a single frequency per day will be protected wherever possible, however may be
subject to a seat capacity cap to achieve the temporary capacity reduction. ACNL may consider
further consultations with the Coordination Committee Netherlands if further guidance
regarding the reallocation of capacity is required.

13. All airlines will be given an opportunity to retime flights if so required. ACNL will advise a date
that retime requests should be submitted. After this date, the Coordinator will process the
requests to ensure a fair distribution across carriers. After this process has been completed, all
subsequent changes will be processed on a first come, first served basis.

14. Any increase in available capacity will be allocated fairly across all carriers impacted by
reductions. Priority will be given to those impacted by the greatest proportional reductions as a
result of their limited operations at the impacted airport.

15. For the purpose of transparency, ACNL will inform relevant parties:

a. The temporary capacity parameters, including supporting analysis.

b. The total number of slots/seats that need to be cancelled

c. Details of the required reductions by carrier

d. Compliance in adhering to the temporary capacity reduction by carrier

AIRLINES

16. The airlines will decide which flights to cancel or retime into available capacity to meet the
reduction in airport capacity. For reductions in passenger throughput limits, the airline may
choose to meet the restriction in other ways, for example by capping the aircraft seat capacity
instead of cancelling a flight.

17. Cancellations due to the temporary airport capacity reduction should be sent to ACNL at the
earliest opportunity.

AIRPORT

18. The airport managing body will balance capacity with demand and regularly communicate with
the Coordination Committee Netherlands. Where possible, lead times and preparations to open
facilities should be shared with relevant stakeholders.

HISTORIC PRECEDENCE

19. Slots cancelled as a result of temporarily reduced capacity parameters will be treated as justified
non-utilization use-it or lose-it rule. Force majeure requests according to normal procedure (see
ACNL Policy Rule Force Majeure for Use-it or Lose-it Rule published at www.slotcoordination.nl).
Reference should be made to “Local working procedure temporary capacity reduction”.
Supporting documents are not required. ACNL makes random enquiries at the airport managing
body or airline.

20. Alleviation will only be granted to slots returned in advance of the planned operation.

21. During the validity of the temporary capacity reduction, ACNL will relax its limitations on re-times
counting towards utilisation of slots.

22. New slots allocated after the temporary reduction in airport capacity will only be allocated after
the operational limit is reached and initially be allocated on a non-historic basis.



COMPLIANCE

23. Airlines are required to return slots that they do not intend to operate as soon as possible so
they can be allocated to other carriers. Late return of slots that are not intended for use may
prevent the application of any alleviation of the use-it or lose-it rule to the series concerned.

24. If an airline fails to comply with this local working procedure, the airport managing body or the
coordinator are entitled to consider appropriate action. This may result in an airline being unable
to operate during the period in which the temporary capacity applies.

25. ACNL may consider further action, particularly in line with Article 14(4) of the EU Slot Regulation
or WASG chapter 9, should an airline fail to operate to the times allocated.

SCOPE

26. This local working procedure will apply as needed in the current and future scheduling seasons
but will expire immediately on the capacity of the airport reaching the declared capacity.

27. For the avoidance of doubt, the adoption of this local working procedure is not intended to be a
long term replacement for the normal capacity declaration.



Minutes of the extraordinary (Teams) meeting of the Coordination Committee
Netherlands (CCN)

Tuesday 24th May 2022

1. Opening and agenda

At 13.30 hrs, Mr. S </comed all participants and explained that Schiphol airport had called
this meeting to present its plans to handle the recent issues with capacity shortages. He hoped that
members would come to a joint conclusion on how to improve the current rather severe situation at

the airport.

2. Proposed measures

Mr.-rieﬂy described the recent operational issues at the airport, which could largely be
increase productivity and hire and train new personnel. However, Schiphol expected a tough summer
ahead.

He showed that, in order to gain insight in maximum productivity and number of passengers during
the summer holidays, Schiphol had carried out an extensive analysis of security filters capacity {local
departure), assuming highest productivity and maximum levels of staffing and disregarding waiting
time issues. This analysis showed a large capacity issue with some days showing a 20-30% shortage,
even to the extent that passengers were not always able to navigate security in time to embark.
Clearly urgent action needed to be taken.

On behalf of Schiphol, Mr. (i llllhen went on to propose four measures to alleviate the current
problems:

1. Lock on the door

From 1 June to 28 August, an operational limit is proposed, with the aim of putting a stop to the
reallocation of slots returned to the slot pool. This avoids additional demand from new airlines or
existing airlines expanding operations. The measure only applies to specific service types relating to
commercial passenger handling. Non-commercial/freight flights are excluded as they do not
contribute to the problems at hand.

2. D-30 Joint Control APOC

A weekly analysis of the expected capacity 30 days ahead is compared with demand from airlines. A
possible delta between capacity and demand will result in the partnership manager asking airlines to
optimise schedules or cancel flights.

3. Operational parameter (optional)

A security or runway parameter is prepared in parallel as a contingency measure, should the D-30
process prove to be insufficient.

4. Evaluation

Mid-July, the effectiveness of measures 1 and 2 will be evaluated. Depending on the effectiveness of
the D-30 process, additional measures and a capacity assessment, the lock on the door may remain
during the summer season, be replaced or abolished.
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3. Questions, remarks and replies

Q - (Y U ited Airlines):

* How will changed requests due to irregular operations resulting from weather or mechanical
issues be handled? Ms (D (Lufthansa) expressed her support and pointed out the slot
pool had been created for such events.

A - Mr. (D (ACNL):

e This needs further consideration, as working procedures are under development. He
promised to come back with a reply at a later stage.

Mr. [ tated the aim was not to limit changes in existing flights or withdraw slots. Alterations
would still be possible or might even be requested. Discussions with the coordinator would have to
be held, to see how this would fit in the slot allocation process.

He then went on to say that a reduction of approx. 33% of the total amount of slots currently
allocated for the said period (week 22 — 34) is proposed, amounting to a temporary operational limit
of 90.000 slots as a baseline. Mr e phasised there would be no forced withdrawal of slots.

Q- Mr. I Transavia):

e Will the operational limit in the capacity declaration for S22 be changed, applying to slots
rather than pax?

A- M. GEEND

e This measure should be regarded as an additional limit. It will not change the capacity
declaration, but adds an operational limit on slots, only applicable to the said period. ACNL
will be provided with an addendum stating the 90K limit.

Mr. QEgremarked the addendum should have been sent to all members beforehand, so it could
have been properly studied. It should also mention the exceptional circumstances at hand.

Mr. GEEEEED (AAS) reacted by sharing the addendum on screen and pointing out the similarities to
the plans for a lock on the door. He emphasised this should be seen as a temporary addition to the
capacity declaration, rather than replacing (other limitations in) it. The addendum will be shared with
the coordinator as a first step in the toolkit of measures to alleviate the current capacity issues.

Q- v

® Why was this huge shortage not foreseen in the S22 capacity declaration and how many staff
members are currently lacking?

A-mr V- D GARIN):

e The capacity declarations are based on capacity analyses assuming sufficient staff levels.
o M. —the airport has communicated earlier that on a total of 1,400 security
staff, there is a shortage of 500. Currently, 100 people are being trained.
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Q-Mr

. D sy Jct):

How would lowering capacity solve this staff capacity issue? Should the entire capacity
declaration not be decreased?
Why has no Local Rule or other mechanism been proposed to enact this?

A - .

The airport agrees to both points. A series of steps will be taken and this is only the first one.

Q- MsQRAlitalia):

Might larger aircraft be used and could charter flights be used instead of regular flights?
What will be the result on historic rights?

A - M-

The airport aims at reducing local departing pax and therefore does not allow additional
charter flights, as it cannot accommodate the extra pax. The proposed parameter does not
limit upgrades, but airlines are requested not to do this during peak hours as this results in
additional passengers.

Q- Ms (G A):

Will cancellations be voluntary?
If so, will there be any alleviation?

A - Mr.

The airport prefers to work together with the sector to reach a solution beneficial to all,
rather than impose mandatory measures.

There are no grounds for mandatory withdrawal of slots, but airlines are urgently requested
to cooperate.

Q- Mr. (B ransavia):

Is this stop on OD traffic only on departures and not arrivals?
Why is the limit not introduced during specific hours of high shortage?
Will there be a working procedure for diverting flights to RTHA and EIN?

A - v

The temporary limit is to be imposed on all passenger operations, so both departure and
arrivals.

Every day is different and has its own peak hours, therefore it has been decided to put a limit
on the entire period. This also allows for a certain amount of flexibility for airlines to optimise
their schedules within this limit.

A form of force majeur might be applicable here. Mr. -answered the airport will
have to study this issue and come back with more information on this subject.

Q- M (I (<LM):

How is the 90K cap on slots related to the total number of slots allocated in the period of 13
weeks?
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* Areequipment changes still allowed in this period?

A~V CEE

* Thelimitis an administrative one and a percentage might actually be more realistic. The limit
should be regarded as a mechanism allowing airlines to cancel slots and receiving force
majeur. It might never be reached and will also be reviewed regularly.

¢ Slot changes in equipment, time and date are still allowed.

Q- vr. -

® What might the ultimate measure be, seeing that other operational measures {option 3)
might be imposed when option 1 and 2 prove to be insufficient?
* The addendum should mention exceptional circumstances.

A - vr. (N

* Allairlines are asked for their cooperation in the D-30 process and cancel or optimise slots
when requested. Regulation is a last resort.
e This is a good suggestion and will be added.

Q - Ms. (g ufthansa):

e Cancelling flights does not automatically result in farce majeur as it needs to be taken up

with the coordinator?
® How to deal with force majeur at the other end of a flight in view of the voluntary character
of cancellations?

A~ V. S

» Inorderto grant force majeur, it needs to be a clear that cancellations are based on the D-30

process.

* Inview of harmonisation, other European coordinating bodies were consulted, and the
coordinator will follow WASG-guidelines in this case. The proposed measures have a
voluntary character and there will be possibilities for force majeur at the other end of the
route.

Q- V.

* Howis ACNL's aim to retime/reschedule existing flights to solve the issues compatible with
the airport's intention to limit new flights to 90K? An airline might still be able to take slots
other airlines have cancelled.

® Why are hinge paints not reflected in the capacity declaration, so it is clear for parties where
cooperation is desired?

A- Mr.-Mr.-

® Itisacombination of both, and all proposed measures should be regarded in sequence and
combination.

° Mr.-ACNL and Schiphol airport are aligned in this matter. Airlines are still able to
utilise slots where other airlines have cancelled, but parties are called upon not to do so.
Emphasis should lie on flexible sector cooperation, rather than stringent regulation.
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Partnership managers will inform airlines when cancellation or optimisation of schedules is
necessary. A rapid feedback cycle and the D-30 process is in place; cancellations/optimization
is monitored closely, but slots are not withdrawn.

Q- - q—

A-Mr

Is it correct that today actually only the operational parameter (lock on the door) is subject
for discussion? If so, the threat of more regulatory measures is worrying.

-

This is the most important step at this stage, but CCN-members are also asked to give their
advice on the matter.
Mr.-Schiphol airport is not posing a threat, but merely issuing a warning.

Q- v

If airlines are to be of assistance, the certainty of alleviation is a key issue in the case of
voluntary cancellations.

A - v S

Q- Mr

ACNL will continue studying this important matter more closely in cooperation with other
European coordinators. Mr. (Sl if cancellations result from the D-30 process, airlines
are certain to receive alleviation. As for the other end of the route, European coordinators
have agreed to follow the WASG-guidelines and provide each other with the documentation
necessary to grant alleviation.

)

Why does Schiphol airport not transfer night capacity left from winter to summer and
indicate where airlines might switch from a day to a night slot, which might help lower the
peaks?

A - Mir S

Changing flights does not always help, since the shortage of manhours may vary daily. Work
on this subject is currently being done and more information might be available next week.

Q- Mr S (Transavia):

A—-Mr

Many airlines also operate outside the EU. Are coordinators outside the EU also involved?
What happens should an airline cancel flights in the proposed period (wk 22-34) for a slot
outside this period?

— - G

On this subject we are currently in touch with coordinators within the EU.

Mr.- any slots cancelled at any time during the said period of 13 weeks will alleviate
the pressure on the capacity issue. Keep in touch with your airline partnership manager.
Mr. I ACNL has no legal basis to grant alleviation if cancellations do not result
from the D-30 process. In practice all flights cancelled from 1 June — 28 Aug. will help.
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Mr. (UG THA) remarked that, although RTHA presently operates according to the capdec,
a sudden increase in flights due to slot changes at Schiphol airport would present problems. This was
duly noted.

Q- Mr. (P Air Astana):

*  Would it help if flights were to be voluntarily cancelled in the coming 90 rather than 30 days?

A - (——
* Should the airline want to optimise its schedule and the proposed cancellation is the
outcome of the D-30 process, this is allowed.

a- vr. (D

* Does this mean that a cancellation within 90 days might also be granted alleviation? The fact
that the 30 is not a maximum should be more clearly stated in the procedures.

A~ Mr. CEN

* The 30 stands for at least 30 days (ahead) but is not a maximum. 60 or 90 days is also
possible.

QI Air Lingus):

* What incentives can Schiphol airport offer airlines, hoping to make summer 22 a profitable
one after the last difficult years, in order to get them to consider cancellations?

A - Mr. S

e The wish for a profitable summer is understandable and the airport currently is looking into
measures, details of which cannot yet be provided. Please refer to your airline partnership
managers.

Q - Ms (N

e What is the exact procedure to obtain alleviation, should an airline want to cancel?

A - Mr. (V. Y

* Should the airport receive a request to cancel, it will initially discuss with the airline what the
best option in that specific case would be. The coordinator decides if alleviation is applicable.

o Mr. GEEE: sk ACNL for alleviation in conformity with the normal procedure and ACNL
will either grant it or first check with the airport. Airlines should take into account a certain
lead time for this process.

a- vr.

®  Will CCN-members receive the addendum from Schiphol and the relevant ACNL working
procedure before providing an advice?
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A - M. G

e Schiphol is able to send the addendum to all CCN-members and forward it to ACNL later
today, including the mention of exceptional circumstances. Time is of the essence, since the
starting date of 1 June is next week.

Q- ms [

o Inview of the many questions posed during this meeting, what precisely is CCN being asked
to consent to?

A-vir. SN

e The airport will send a letter with an addendum to the coordinator, proposing to install a
temporary operational limit due to exceptional circumstances and stating the maximum of
slots of 90K. This ensures that no new slots are allocated during the summer period in view
of the current operational issues. It is an important first step for the airport with limited
impact on airlines.

Q- VG
e What happens in case of cancellations due to weather, mechanics or crew illness, which have
significant impact on operations?

A ~-Swiss)/Mr.-Mr.-

e The addendum only restricts new flights with the mentioned service types. The examples
referred to are eligible for a new slot.

° Mr- existing slots not operated may be changed to another day, slots are not
withdrawn.

o Mr. @R i~ case of a lock on the door, ACNL cannot allocate new slots. A non-
commercial flight is not affected. Commercial flights delayed to the next day are suggested
to ask ACNL for a retime. Returning a slot to the slot pool does not provide the coordinator
with any ground to reallocate the next day.

R - Mr.

= We need to study the ACNL draft working procedure and receive replies to all concerns
raised, before considering the airport's proposal.

A~ - S

e  ACNL will come back soon with a working procedure, providing constructions for diversions
and delays to the next day, with instructions how to deal with these.

R - Ms (D (1ATA)

e Although it is clear to all that measures urgently need to be taken and full sector cooperation
is desired, clear guidance by ACNL needs to be provided in order to move forward.
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4. Conclusion

Mr. -uggested that those airlines in close contact with the airport and ACNL might agree on
the proposal as representatives of the CCN. Should no agreement be reached, an extra CCN-meeting
could be organised.

Although he fully understood all concerns raised, Mr.-mphasised the importance of moving
forward by means of the addendum (with the said amendment by Mr- by installing the
temporary operational limit. In parallel, the airport and ACNL would process today's feedback,
contact airlines directly where needed and inform members via e-mail on the next steps.

Ms_said the need for a solution was obvious, but airlines needed clear guidance on
how to proceed. The implementation of the 90K limit would therefore have to be accompanied by a
clear working procedure.

Mr.@lstated that serious questions had been raised, all parties were doing their utmost to
solve the issues at hand, but it was not unreasonable to ask for a few days to study the proposal.

Mr.—ointed out that many parties had called for clarity, which would be provided by
means of a working procedure, possibly followed by amendments. No actual objections had however
been raised to the operational limit itself. He therefore suggested to put the operational limit into
place once ACNL had established a working procedure, latest 1 June.

Mr. (I agreed that the operational limit and the relating ACNL working procedure went hand in
hand. He stressed the possible effect of the measures on operations into next seasons and the
importance of being able to decide how they would apply and affect operations.

In order to shorten lead times, Mr. then suggested to mandate (homebased) carriers and
BARIN to provide CCN with advice on the proposal. Ml uggested the CDSC (members of the
Capacity Declaration Sub Committee) as CCN-subcommittee might be mandated.

Subsequently, Mr.-rmally asked all members for their approval to issue this mandate and
received no objections to this proposal.

He then thanked all participants for their positive contributions and subsequently closed the meeting
at 15.15 hours.

* e e ook ok
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List of participants extra CCN-meeting May 24", 2022

Swiss SAS Scandinavian Airlines
Air Lingus BARIN
ACNL
CCN
Saudia Airlines IATA
ACN
Jet2.com KLM
Schiphol
Jet2.com Schiphol
ACNL Iberia Express
Madrid
ITA Transavia
FedEx Air Astana
Ministerie I&W United Airlines
LVNL Qatar Airways
Aer Lingus LOT Polish Airlines

I

R

Air China Cargo DHL EU
Eindhoven Airport

Corendon Airlines DHL

Etihad Airways Air Astana

IL&T TUI Fly

BIMS (minutes) Martinair

CCN Easylet

ACNL Emirates

LVNL Rotterdam The Hague Airport
BA Cityflyer LOT Polish Airlines
Schiphol British Airways
Finnair Lufthansa

Air Malta TUl fly

IL&T Schiphol

Delta Air Lines Transavia
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